
Cracking the Compliance Code
Mastering IL Grantee Monitoring & Success



Session Description

Compliance monitoring is central to the Independent Living Program and a partnership 
between grantee and the federal funder. There are three types of monitoring; baseline, 
targeted and comprehensive. In this training participants will learn more about each 
of these types and gain information on useful tools needed for success before, during 
and after a monitoring event. 

Participants will learn:
• How baseline, targeted and comprehensive monitoring reviews fit into normal 

operations
• Triggers that may prompt a review
• Steps CILs can take to be ready for a review
• About useful tools to promote a healthy CIL and successful monitoring event
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Key Takeaways

• Understand the different review types and how they might 
impact you.

• Manage compliance comfortably and efficiently by 
understanding the monitoring partnership process.

• Develop strategies to successful engagement with 
reviewers, documentation preparation, and effective 
response to review requests.

• Apply the learned tools and resources available and utilize 
any findings for continuous improvement.
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Presenters

Ed Ahern
Office of Independent Living Programs (OILP)
Administration for Community Living (ACL)

Paula McElwee
Director of Technical Assistance
Independent Living Training & Technical Assistance Center

Tyler Morris
Director of Training
Independent Living Training & Technical Assistance Center
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Why Compliance Monitoring?

Presenter Notes
Presentation Notes
Standards and Assurances




What can trigger a compliance review?



The review process... 



Review approaches



How to respond effectively

Presenter Notes
Presentation Notes
Setting the tone that formal reviews aren’t punishment; they’re a tool for shared success and stronger outcomes. Reviews can highlight strengths, identify gaps, clarify expectations, and provide opportunities for growth. To get the most out of a review:




It’s over – What’s next?

ersonalized support to help you 
navigate challenges, stay compliant, and innovate.



Tools for Success
Project Officer Contact List

SILC Indicators and DSE Assurances
CIL Evaluation Tool
CIL Program Performance Report (PPR) Completion Tool
Fiscal Review Information and Checklist

https://acl.gov/programs/community-living-programs/office-independent-living-programs-contact-list
https://acl.gov/programs/community-living-programs/office-independent-living-programs-contact-list
https://acl.gov/sites/default/files/about-acl/2020-06/SILC%20Indicators%209.2017.pdf
https://acl.gov/sites/default/files/about-acl/2020-06/SILC%20Indicators%209.2017.pdf
https://acl.gov/sites/default/files/programs/2019-12/2%20CIL%20Eval%20Tool.pdf
https://acl.gov/sites/default/files/programs/2019-12/2%20CIL%20Eval%20Tool.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Facl.gov%2Fsites%2Fdefault%2Ffiles%2Fprograms%2F2022-11%2FCIL%2520PPR%2520Instructions_0.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Facl.gov%2Fsites%2Fdefault%2Ffiles%2Fprograms%2F2022-11%2FCIL%2520PPR%2520Instructions_0.docx&wdOrigin=BROWSELINK
https://acl.gov/programs/centers-independent-living/fiscal-information-il-programs
https://acl.gov/programs/centers-independent-living/fiscal-information-il-programs


Evaluation

Thank you for participating today. 

Your feedback is important and 
helps us plan future training.

Please this link to share your 
feedback.

Evaluation Link
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Presenter Notes
Presentation Notes
The IL Philosophy is operational, not abstract

https://umt.co1.qualtrics.com/jfe/form/SV_2gDXHFCIcysUOsS


Contact Information

Independent Living Training & Technical Assistance Center
Rural Institute for Inclusive Communities at the University of Montana

 (406) 243-5300

 ilttacenter@mso.umt.edu 

 www.ILTTACenter.org

 Stay Connected Email Sign Up | Facebook | LinkedIn | Instagram

The Independent Living Training & Technical Assistance Center is on assignment with the U.S. 
Department of Health and Human Services, Administration for Community Living.
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Presenter Notes
Presentation Notes
Next week is our final week together where we will put the past two weeks into practice as we discuss effective oversight as a board member

http://www.ilttacenter.org/
https://tinyurl.com/SignupILTTA
http://www.facebook.com/ilttacenter
http://www.linkedin.com/company/ilttacenter
http://www.instagram.com/ilttacenter


Independent Living Training and Technical Assistance Center

The Independent Living Training and Technical 
Assistance Center (IL T&TA Center) is available to you 
through a contract with the US Department of 
Health and Human Services. 

The IL T&TA Center provides expert training and 
technical assistance to Centers for Independent 
Living (CILs), State Independent Living Councils 
(SILCs), and Designated State Entities (DSEs). 

The Center is operated by the University of Montana's 
Rural Institute for Inclusive Communities. 
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