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MARY-KATE WELLS: 
Welcome, everyone! We will just give it a moment. Just let people trickle in. Would love to hear people in the chat where you are joining from. What state. Or if you are joining from a SILC or CILs. 
 
As people are doing that, hi, everyone, welcome to today's Learn and Share through the IL independent living training and the Technical Assistance Center's lunch and share series. The IL T&TA center is available to you through the contract with the US Apartment of Health and Human Services. The center is operated by the University of Montana's rural Institute for Community Inclusion. 
 
My name is Mary-Kate Wells and I am the director of programs at the National Council on Independant Living or NCIL on assignment with this project, White, 30 something-year-old woman is a green and pink dress on with headphones and a blurred background and I use she/her pronouns. 
 
I will be supporting and moderating our discussion later after our presentation. We are so excited for today's presentation titled Reaching the Unheard: Identifying Underserved Populations and Strengthening Outreach Through the State Plan For Independent Living, next slide. 
 
Before we begin, a few housekeeping and accessibility notes, we do have ASL and Spanish interpreters available today and ASL interpreters are labelled and spotlit on the screen. They are also – you can access the interpreting and ASL channel through the interpretation channel, as well as Spanish interpretation through the interpretation channel. 
 
We also have closed captioning and you can access that by clicking the "CC" button at the bottom of your Zoom bar menu. By getting that, you have access to the English captioning and we also have Spanish and English captioning in the link in the chat for the external link for Ai-Media. 
 
We hope that we will have an active conversation and peer discussion after the presentation and we invite folks to use the Zoom hand raise feature or the chat to ask questions. We will be sure to read comments and questions from the chat as we address them. 
 
If you choose to share a question or a reflection verbally, we ask that you state your name and organization before speaking so our interpreters and everyone can follow along. 
 
Throughout the presentation, please feel free to message our IL T&TA team and we are labelled in our names and if you're having any technical challenges during the presentation. 
 
Finally, at the end of the presentation, we would love your feedback as always and to hear from you your thoughts and such. So, next slide. 
 
I will just say from the chat, it looks like we have majority – we have a lot of SILCs and CILs joining from Minnesota and folks from Puerto Rico, Kansas, New Mexico, Virginia, Colorado, and a bunch of different folks which is so awesome. 
 
Today's key takeaways is that we hope you will be able to identify effective strategies for SPIL engagement and the State Plan for Independent Living that ensure the representation of underserved and underserved communities. We hope that you will learn from practical tools and technology to modernize and improve outreach, data collection and community input during the SPIL development and monitoring process. 
 
Finally, to hear some real-world examples of community driven SPIL development, including grassroots engagement tactics, multilingual outreach, culturally relevant practices, and social media and public events. Next slide. 
 
So, today's Learn and Share is a little different than our other ones and it is 90 minutes. We will expect 45 minutes up to an hour of presentation and content and followed by discussion. We will also hear first before we introduce our amazing speakers from Tyler Morris, the director of training at the IL T&TA center to set the technical foundation for the conversation. 
 
Our goal is to kind of see what it is said in legislation or regulation, and followed by our peer presenters to show everyone what that looks like in practice. Next slide. 
 
This is my name and Tyler's name and we will go to the next slide. And I will hand off to Tyler. 
 
TYLER MORRIS: 
Thanks, Mary-Kate, Tyler Morris and director of training for the independent training Technical Assistance Center and I am a white male in my midlife chapter with brown hair and a beard. I am sitting in my home office and a plant that I did remember to water is behind me. 
 
I am really excited for today's presentation and we have some really great material for you and we will talk a little bit about the foundation of it to get teed up for the conversation. 
 
The first slide, we are talking about what is Section 21? It is not standalone law, Section 21 is a provision tucked into an inside of the original act and will find it codified in 29 USC 718. 
 
Its purpose is to strengthen outreach efforts to individuals from minority backgrounds and that includes people from racial or ethnic minority groups and those from disadvantaged backgrounds, individuals with limited English proficiency or who don't speak English at all, and folks living in rural or underserved areas. 
 
So, in short, Section 21 is about making sure nobody gets left behind. Next slide, please. 
 
Section 21 does not come with a checklist of regulations, but its spirit and requirements are woven into several of the aisle -- IL philosophies and policies and for example and 45 CFR 1329-4, the term "Underserved" populations is defined to include language and cultural minorities and there is 45 CFR 1329-10 which lays out State Plan Requirements for SPILs and specifically calls out for outreach to individuals with limited English proficiency and minority groups. 
 
Under this, the Centers for Independent Living are required to promote equal access for people from minority or disadvantaged backgrounds. While Section 21 may not spell things out line by line, it is present in the regulatory DNA of IL and next slide please. 
 
It doesn't stop there. So, Section 21 also pushes for aggressive outreach and we've heard that term quite a bit and there is a reason for it. To those that are unserved or underserved populations, it emphasizes the importance of staff training and teams are equipped to better serve minorities, rural and urban communities. 
 
The SILCs assurances build on these requirements from 2018 by requiring public meetings that are accessible to all. For consultation with unserved and underserved groups, materials that are easy to understand and whether that's plain language or alternate formats. 
 
Ongoing monitoring and updates to the SPIL and training for SILCs to ensure training is effective and inclusive. Next slide, please. 
 
So, why does this all matter? Because it makes it crystal clear that outreach and inclusion, representation are not just nice to have. They are priorities. 
 
So, for SILCs, that means these efforts are tied directly to compliance and accountability. Section 21 acts like a lens and helps us focus on making sure all voices, especially those often unheard are reflected and priorities and have plans. Next slide, please. 
 
So, how do we put Section 21 into practice? You will hear more about this from our presenters, but some takeaways and when developing our monitoring the SPIL, ask yourself, who is missing from the tables and what communities are unserved or underserved in our state? 
 
How are we making sure language and culture are not barriers to that access? Effective outreach strategies might include multilingual materials and plain language standards, building partnerships with trusted community leaders and organizations, using accessible data tools to track who we are reaching out and who we are not reaching. 
 
Training staff to be culturally and linguistically competent. Because at the end of the day, it is to make sure nobody is left behind, right? It's about ensuring that IL lives up to that philosophy. 
 
So, thank you for letting me tee up the presenters and I will pass it back to Mary-Kate to introduce them. 
 
MARY-KATE WELLS: 
Awesome, thank you so much for sharing that. As a reminder, folks, all of those citations and references are hyperlinked in the material and one of our team members also put it in the chat. 
 
So, now I am excited to introduce our two presenters and Gabby and Sofia from the Puerto Rico SILC and will introduce themselves and I want to make a note that our presenters and want to flag that has been power outages today. 
 
Just keeping in mind we have backup plans and such. Just bear with us if there is any technology troubles. I believe that Gabby will start, and I will spotlight Gabby and hand off to y'all. 
 
GABBY JOGLAR: 
Thank you, I am Gabriela and you can call me Gabby and I am a young woman with brown hair and Black glasses and have bright red lipstick on. 
 
Alright, let's get started today. So, Puerto Rico's Independent Living Network. First of all, I want to tell you a little bit for we are in Puerto Rico is a small island in the Caribbean, it is directly below Florida. It is next to the Dominican Republic and Cuba. 
 
Here, you can see besides the text there is a small image of the island of Puerto Rico. So, when a lot of people think about Puerto Rico, they think sandy beaches and warm water. And that's true, but also as an island, we have a center of a mountainous zone. It is topographically – it is elevated. 
 
That is important because that means our island is very densely populated. So, we have people all over the island. A lot of people, including people with disabilities, live in these regions where it is difficult to access. You know, there is barely any public transport. 
 
So, who do we serve? We serve communities across the island and Puerto Rico is a territory of the United States of America, our main language is Spanish. So, officially we have both languages but in practice, everybody speaks Spanish all the time. 
 
So, our independent living centers, everything happens in Spanish and all of our consumers speak Spanish, all of the information that we get in the past and the independent living network, sometimes it was a challenge to be able to get materials in Spanish and this has greatly improved in the last years. 
 
Even this presentation we are seeing right now, we have English and Spanish together and that is wonderful. 
 
How do we work? Well, Sofia and I are from the Puerto Rico SILC and called the (Speaking Spanish) and we work with the Puerto Rico CILs and two of them and the first one has four different locations around the island. It is called (Speaking Spanish). 
 
The second one is located on the south of the island in an area called (indiscernible) and the central area, were CEVI and we work in good cooperation with both of the centers around the island and specifically when we were leaving the SPIL progress, which we call the PEVI and we want to reach those underserved or underserved groups or communities in the island. So, next slide. 
 
OK, now that you know where Puerto Rico is, let's talk about – let's talk about the culture of disability in Puerto Rico. Our culture and like I said, we speak Spanish, we are Latino and very friendly, sociable people who like to dance salsa – I am kidding. (Laughs) Not all of us, but most of us. 
 
We have some things my family first, strong, familiar caregiving traditions and families often serve as primary support networks for people with disabilities in Puerto Rico. Mother and grandmother figures are very strong and important in our culture. 
 
The second thing is that stigma is real. Cultural stigma can discourage people with disabilities from identifying as disabled. Or seeking independent living services. In Puerto Rico, we have a very big faith community and a lot of people who identify as Catholic or Christian. 
 
Sometimes they have the best intentions, but there are many negative ideas surrounding disability and considered sometimes as something is wrong with the person or something that needs to be cured. We do constantly have to fight these negative ideas around disability. 
 
The idea for example of disability pride, which I will talk a little bit more later, it is something that is very new in Puerto Rico and a lot of people do not know that even exists. 
 
So, third thing is that trust really matters. Community relationships must come before a service engagement. In Puerto Rico, because of our history, people do not trust promises – you have to really show up continuously. And earn people's trust. So, that is very important that you build that relationship. 
 
That is what we have tried to do in our SILC and independent living centers. Next slide. 
 
So, who do we reach in Puerto Rico? We try to reach rural residents with limited transportation options and as I mentioned earlier, there is barely any public transport in Puerto Rico for anybody, much less accessible transportation. 
 
We try to reach those people and then also, people who are disconnected by stigma or lack of information, youth with disabilities who is transitioning from school to adult hood, and you know, in that moment in life it's like, "What do I do now?" 
 
Also, older adults with disabilities who are not yet engaged or do not know what independent living services or philosophy is about. 
 
Also, linguistic minorities across the island. So, though that we speak Spanish, we do have some communities of immigrants and may be from the Dominican Republic or other islands in the Caribbean we also try to be inclusive and integrate and serve, as well. 
 
Our main goal is to reduce barriers, meet communities where they are, and count every (Speaking Spanish) – that means town and all the towns in Puerto Rico, even the small ones, even the ones far away. Next slide. 
 
So, how do we identify the unheard? We did, or we carried out regional forums entrusted spaces such as churches, municipal halls, and we did some of them in the independent living Center's themselves because we really wanted to have the consumers hear the voices, and hear the voices of the staff of the cells. -- CILs. 
 
We conducted surveys in plain language and created WhatsApp groups to improve communications and had direct outreach by the CIL staff and community leaders and leveraging fairs and community events and then this is something very important that we did and we are doing right now. We have had youth and peer ambassadors also on social media. 
 
Also, we created this amazing SPIL compliance tool to help us track rule and linguistic gaps in our SPIL. A big take away is that we did not guess, we listened to people and we try to meet them where they were in their language and in real time. 
 
And now, I've been talking about how we have been listening to our communities and I will leave you with Sofia, who will talk to you about how we turn that listening into strategy and action. Sofia? 
 
SOFIA PANTEL: 
Thank you, Gabby. Hi, my name is Sofia Pantel del Cueto and I am a blind 30, almost 8-year-old woman and I am white and I have long, dark brown hair and I think it has highlights and some grey may be an my pronouns are she/her. 
 
I am the President of our state Independent Living Council and really grateful to have Gabriela support as our specialist in communications and community outreach, she will help me a little if I get lost passing the slides and for the next slide cues since I am blind and part of my notes off the top of my head. 
 
Part of what we did in Puerto Rico, as Gabriella mentioned, we really wanted to listen to people and to us at our state and Independent living Council, CEVI, it made a lot of sense that staff and people with disabilities and consumers and other stakeholders really be a part of the process. 
 
So, we listened in a multitude of ways. We listened by those community forums that Gabriella mentioned, and we also tried to make sure that all of the things and the documents were in the right kinds of different languages, in different formats, and we wanted to make sure that every material that we provided made sense. 
 
Because something that we have come across a lot of through this process that we are constantly learning from is that IL is all about really consumer driven and consumer focused, you know, the famous Ed Roberts said, "Nothing about us without us." 
 
Truly, a lot of these decisions did come from the SILC without consultation from the centers. The centers did the correct thing and they spoke up and they stepped up. They insisted, right to us. Without the centers and their staff, we would not be where we are because they were the ones that were already boots on the ground working with people in the communities like the rules say, but also, most of our centers have more than 75% of its staff disability-led. 
 
So, there really is that peer connection and we wanted to maximize that. We did that in community forums and surveys, and we try to make sure that we listened in various ways. Next slide. 
 
Can someone remind me the title of this one? 
 
GABBY JOGLAR: 
Yes, it's a continuation of strategies and action and you will talk about what is working with the SPIL compliance tool. 
 
SOFIA PANTEL: 
Great. We created the SPIL compliance tool that Gabriella mentioned with the wonderful help of (unknown name) and if she is in the chat, shout her out and she helped us as a volunteer to really create an instrument that reflected in real time what was happening. 
 
Where people were being served, what services they were asking for, what municipalities – which Gabriella said, our townships that make up Puerto Rico, which ones were not being served and which ones were underserved or unserved. 
 
Also, where very hearing from people? Where were people calling from and saying, "I want to request a service, I want to do this activity," but you can reach us because of your location, we are in a rural area and too faraway and as Gabriella mentioned, there is very few public transportation options. 
 
Not a lot of ways to get to the centers. The tool is in real time, information is put into the Excel spreadsheet and with the use of formulas, and what I like to call "Programming magic", the tool itself is where we put in raw data like what you would put, what centers or SILCs put in their PPR reports, how many people came in, how many people ask for one of the five services can how many ask for Elementary services, how many reach their goals, what activities did we do, what municipalities are they from? 
 
That allows us to see in real time with the reports that centers hand in each quarter, so, every three months they will hand in a report and we can sort of track in real time and say, OK, well we see that maybe we need more focus on these people or why are these cases still being – why aren't these people, these consumers reaching their goals? 
 
That way, we can help and that really resonated to me from something that we learned from last year's NCIL conference and ACL spoke about how compliance is not about punishment. It is about wanting to reach our goals. 
 
We really wanted this compliance tool to not be something to fiscalize or add more administrative work and we know that you have plenty of work to do. 
 
We want to make it something useful that was time sensitive and could allow small but also big picture look at your CIL and what are we doing right, are we getting the most of, what should we focus more time on? 
 
Being able to quickly identify the gaps. That is where we see which ones are underserved or unserved. It is... 
 
GABBY JOGLAR: 
Next slide, please. 
 
SOFIA PANTEL: 
OK. 
 
GABBY JOGLAR: 
Next slide after that. 
 
SOFIA PANTEL: 
Sorry, there we go. This one is about the compliance tool still, or no? 
 
GABBY JOGLAR: 
This one is back to the SPIL development. You can go one forward and continued talking about the SPIL tool and we will go back. 
 
SOFIA PANTEL: 
We can talk about SPIL development and, that's fine. In this, we had 24 meetings and six forums and five of them in person and there was a virtual forum and we had public comments, and with public comments we sat as a SPIL committee and in the past two years, it was composed not only of Council members, really Independent living Center staff and independent living Center Directors and consumers that want to participate. 
 
Who better than the people on the ground every day to tell us what they need? This SPIL is something that took a lot of time and you can see a lot of meetings but that was really because consensus and coming to agreements is something that takes time. 
 
We wanted to go through that and everyone was very willing to go through those meetings and our independent living center staff and consumers were excited in a way that they knew that what they were doing, and what we were reflecting was realistic. 
 
I think a lot of times, too, we speak from our ivory towers as SILCs or as a position of privilege sometimes and really, who will be executing the majority of SPIL activities and meeting the criteria is the centers. We want to make sure that we are also being realistic in terms of what goals are being met. So, next slide. I think we are back to the compliance tool. 
 
GABBY JOGLAR: 
You are talking about what has worked for us being language access and plain language. 
 
SOFIA PANTEL: 
OK. What we try to do with the SPIL development and also is make sure that we are using AI tools like DeepL, which is a language translation application and also other language tools that helped us simultaneously translate from English to Spanish. 
 
As you can imagine, all of the ACL and all documents are in English, right? The SPIL document is in English, reports, even some of the assurance is in English. 
 
So, a barrier that we have seen was that they never had the SPIL in Spanish available to them and how can our independent living centers work with -- SPIL and make sure we translated into Spanish and use artificial intelligence to do that and we also have people like Gabriella and people like me who are bilingual read through it and make sure we have the terminology right and created a glossary, which is still in progress, but we try and match the terms in English to the terms our centers use and that is something that as recently as yesterday, we were talking to our independent living center staff and they will keep looking at so that we can make it bigger and broader. 
 
Because we want to keep having those conversations. We want to keep listening and we want to keep having feedback and we want to keep really touching base so that everything we are doing is truly aligned with what's happening on the ground.  
 
GABRIELA JOGLAR: 
This is the continuing language access and plain language and how to build trust. 
 
SOFIA PANTEL: 
Part of it was the use of AI to look for different formats. Putting things in plain language, taking very lengthy government documents which have a lot of jargon, legal terms that can drone on and on, we put it to ChatGPT or your AI of choice and asked them to put it in English and Spanish, put it in a visual format, I would sometimes ask it how can we moderate or how can we put this in a format that would be helpful for people with cognitive disabilities? Or for blind people like me, what is the best way to present this information? 
 
Also using AI in that way to explore accessibility options. It gives you great ideas. I will say, big asterisk, do not take anything that AI puts out and take it as is. You always have to review, you always have to have input and read and go through it. But it's a great way to help with some of the work and also help you think new ideas of how we can make things more accessible and in a timely fashion. 
 
Because before, translating something like the SPIL would have cost thousands of dollars and probably weeks to a month and it was done in about 5 minutes on an AI platform. We still had to review it, but that is a significant difference. 
 
GABRIELA JOGLAR: 
I would like to add, I'm going to jump in on the next slide anyways, but we found that consumers participated more fully when the materials were provided in Spanish and in plain language. What made a big difference. Highlighting what Sofia said, this is the first time ever that we were able to put on our website the SPIL version in both English and Spanish. So it's very crucial for our consumers and SIL's to have that material in Spanish as well because that is their first language. 
 
SOFIA PANTEL: 
Agreed. Part of what this whole SPIL process did was also create a sense of community. A sense of bonding. A sense of trust. I'm going to hand off to Gabriella who is going to talk more about how we built that trust and how we continue to create community so that people feel more comfortable sharing their experiences and being honest with us as an SILC to change, modify, learn new things, adapt, and I handed off to you, thank you. 
 
GABRIELA JOGLAR: 
Thank you. Next slide. Another thing that has really worked for us, as Sophia said, was community spaces and trust. So not just having materials in people's first language, in our case, Spanish, but also the concept of holding the forums and familiar, accessible spaces, such as those community centers, SIL's, churches, municipal halls, that made a big difference. 
 
It also encouraged open sharing and trust with the people when you are in an environment that you know, I think that you feel like you can open up more. And we really wanted that. We did not want this to just be a PowerPoint presentation and a check mark off the list. We wanted to hear the people's voices and thoughts and opinions about what we were saying. So we begin each forum meeting with a short independent living 101 session in plain language so that we could build understanding before we collected the input from the people with disabilities that were participating. What does this mean? Even myself, I'm a native Spanish speaker, pretty OK in English, but I get confused sometimes when I hear you guys going SILCs, SPIL, all of these acronyms kind of sound the same. Having the opportunity for us to all be on the same page, on the same level with this independent living 101 glossary, I think was also key. 
 
For our social media efforts and different activities and stuff we have had, we are also using these QR code for consent forms, use a Google form, but in our activities and in the forums we would have a QR code where people can just put, pull up their phones and that would take them to the Google form. And it was a really simple way for people to sign up, participate, give their consent, and have everything be more safe and dignified and easy. Next slide, thank you. 
 
I think I kind of already went over the results but we had a greater turnout of consumers. We helped build the trust and credibility. The plain language independent living 101 really gave confidence for people to participate. As well as I think another thing is that consent form. And good thing for you guys who are connected with us today, we are going to be providing later on some tools, and tool number 2 is a campaign consent form that you can adapt and integrate into your own things. 
 
Another thing that has worked for us is building community through events P here is a photo I'm going to describe, it's a group of people, everybody has different disabilities, Sophia and I are in the center, we are all holding up different signs related to disability pride and disability rights, and behind us there is a handmade photo booth that has streamers of different colors. So this was our first ever disability pride activity. We had more than 25 people come with disabilities, a lot of them young people, and we could just see the excitement and feel the excitement around this day that we gathered together. 
 
We showed a documentary that was short, different short documentaries, and then we had community space, where everybody was able to talk and share, and we did this with zero budget. We used our own facilities, our SILC has a conference room that you can borrow, we used that. We bought popcorn, Sophia got a local bakery to donate us a really colorful cake. 
 
And it was just joy and it was very revolutionary, because like I said, I still have people in Puerto Rico who write to me or talk to me and are like how can I feel pride about being disabled? So this is still a really new concept. But what we gather from this activity was that people loved it and wanted more. So people want more in person meetings, and we want to see ourselves and our communities together. So it was very positive. 
 
Now I'm going to be talking about another thing that has really worked for us, which has been social media and campaigns. In our SILC, in the city, we have 2 main channels which are Facebook and Instagram. Our SIL's each have their own channels, social media channels, and we always try to tag them and everything that we do to amplify the voices. We are also constantly sharing the content that they create. 
 
So everything we do on our pages is Spanish-language because that is our main language. We try to do it with culturally relevant imagery. Relevant imagery of empowered people with disabilities following the independent living philosophy, of course. 
 
Right now we have launched, I think it was in July we launched our campaign that is called Aquí se Vive Independiente. Here we live independently. It's a very affirmative slogan for a campaign. It's not aspirational, it is not we want to live independently, it is already happening, it happens every day. That's what we really wanted to communicate. And we have really seen a positive response with the campaign. A lot of people still message us every day, even people who don't know what the independent learning network is. They will maybe see something from our campaign and write and ask if we are some sort of club that you can join, and I of course explain what the independent living centers are, what the exiles are, that's a really good example of how we are reaching people who are out of our usual scope, I would say. 
 
We always try for our post to be the most inclusive and accessible possible. So they need to have alternate text, captions, clear calls to action, so we can ensure engagement and accessibility. This campaign is completely 100% consumer voice front and center. So it is led by people with disabilities, showcases action with people with disabilities, and we have brought these amazing youths and peer ambassadors with disabilities who are collaborating with us. 
 
Most of them are people with disabilities who already had their very large social media following and we just reached out to them and said hey, we are doing this campaign, we would love to collaborate with you, and they have responded very positively. And we tried to have a very diverse group of content creators with disabilities. So we will have a Deaf content creator, someone with a physical disability, someone with all kinds of disabilities, because that is what we want. Later on, these posts, we are talking about independent living philosophy, the services in the centers, depending on the message we try to tie that in to what we are doing, and it really closes the loop between our planning and outreach. 
 
Here is a photo of our social media feed and Instagram, of recent videos and reels we have been doing. All of the photos are very distinct colors and fonts and we try to have everything easily readable, plain Spanish used throughout, so yeah, and next slide, here are the results which I think are really interesting. In a campaign post that we would be doing alone, just as the Puerto Rico SIL, we would do a video without disabled young ambassadors and we would get maybe 1746 views, for example. 
 
When we did a video and included ambassadors with disabilities, that would change and go up maybe 9/10, to 9060 views. Our biggest, most successful video right now and the moment that we traded this presentation -- created this presentation has 18,090 views, talking about disability pride in Spanish. This is huge. I really want to highlight that we have done this 100% organically. In marketing that means that we have done it naturally, not adding any money to these posts. We are not boosting them, we… They are just the natural posts, our ambassadors will also show them on their pages 
and share them on their stories, we will share them on our stories, but we have not put any extra budget into boosting our marketing campaign. It has all been strategy, basically. And love (Laughs) So this youth felt content -- youth build content has really resonated with Puerto Rico's community's with disabilities. And this has really been a bridge between SPIL planning and development. 
 
Here we have a photo. On the left is a snap of one of those videos where it was just us at the SIL creating the video. You can see my face. It says, happy disability Pride Month. That was a video that did pretty well. It has 1746 views, and then to the right is a 2nd photo of our really successful video. Which is called happy disability Pride Month. Here we had about 5 or 6 ambassadors with disabilities who joined our campaign. 
 
With them, we have reached 18,090 views. That's a really big difference. Next slide. I think now I'm going to pass it on to Sofia, so I have been talking about our community outreach and now Sophia is going to talk more about the amazing SPIL compliance tool that she created in her brain. 
 
SOFIA PANTEL: 
I can't emphasize enough how amazing this work has been with just the network. I think everything we talk about today and reaching the unheard was really about community building. I think the political situation we are currently living in, we know there is a lot of scrutiny, there is a lot of we want to see the numbers. Show us in numbers what you guys are really doing. 
 
We know a lot of the independent living work is not necessarily quantitative. It is qualitative. We see it in our consumers with disabilities, in ourselves, like was mentioned, finding joy, finding pride, finding community. And working with those youth ambassadors, the content creators on social media, has been incredible. But it really has been about building relationships. 
 
I think our whole philosophy and my strategy is really what we call low lift, high impact. So let's use our networks, let's use what we know, what we don't know, we ask. And in asking, I asked my very good childhood friend who works for, is a public servant, and she is specialized in understanding how to create these tools. I am not an Excel specialist. So I really reached out to people that were knowledgeable and tapped their brains and said hey, we want to make something that really shows in real time, like we talked about, what is happening in these independent living centers. 
 
But more so, we know filling out these PPR's or the yearly reports that we all have to do not only as independent living councils but each center has to do, it reflects some numbers but does not always really truly exemplify when centers go above and beyond. And I feel like our Puerto Rico centers, our staff, our (unknown term) go the extra mile. Those staff are there nights, weekends, they say hey, you want to do this, we have never done that before but let's figure out a way to do that, and I think our rule as SILC is to show them that not only are we supporting you by helping you broaden your outreach, and expanding social media presence, really amplifying public visibility, because we also know that a lot of people live the independent living philosophy, and I can count myself up until maybe 10 years ago, I did not know about the independent living philosophy. But thanks to my family and all the people around me, I was living it. I was looking at my whole life. And then finding that community and being able to engage with that and be a part of it gave me strength to do this. And now I have the honor of being president of the Council, and with that I really felt like, let's do something that can create a great foundation, that can be built upon. 
 
We have technology nowadays not only with artificial intelligence but things like Excel things like social media, which have minimal barriers to entry and that we can learn from each other. We are learning a lot from each other. I don't use Instagram a lot as a blind person, so some of my other disability colleagues have been teaching me about reels and how you collaborate on Instagram, but to a larger level, as compliance instruments, this Excel workbook has been something that shows not only the services that the centers have to provide to comply, but also extra work they are doing. 
 
It has sections for notes, sections for observations, next slide, sorry. It had options for feedback. And it is something that is still in process. I wanted to make a big point of this. A lot of you might be seeing this presentation like oh my God, Puerto Rico's SILCs has it all down, wow. Thank you, but not really. We are trying our best. 
 
I think that is what everyone is doing. There has been a lot of trial and error. This tool, compliance tool is not fully finished. Because we have been working on it over the past couple of months and have found that it needs a lot of back-and-forth with our centers, because we want to make sure that they understand how to use it, how to activate things like macros and other things in the tools that can really show the outputs, show it cumulatively and in the end what we want is that this can be cumulative to all 3 years and searchable. 
 
The benefit of creating them and creating systems in Excel that are homogeneous, that are systemized, that are simple, that are understandable and clear to use for the people with disabilities in independent living centers, but also for any new staff. We find that a lot of not only councils but even DSEs and independent living centers have staff turnaround. So we think a lot about OK, what systems do we need to put in place so that they can thrive and they can be trained on whatever is next? So a lot of that has been having these conversations back and forth with the independent living center coordinators, who are the ones that fill out the compliance tool, and also really checking in. Trying to see what works, what doesn't, fixing it, and optimizing. 
 
And we really hope that by the end of this fiscal year, we will have it completed in a way that then for the next 2 years, we don't have to think about this tool anymore, we just fill it out every quarter, it gets put into the computer system, GitHub runs a program for it, and it calculates. 
 
That is going to make a huge difference, not only for centers, but for us and then later, for the next SPIL development. Which we don't want to be thinking about now but we all know, we don't want to leave it for 2 years from now, we will over to have the data of what townships are not served, what townships have been asking for services, what kinds of services, what kinds of age groups. 
 
We can segment any data that we want, and I think that is what I really like about the use of tools, artificial intelligence, but also touching base with experts that can really give us that information. 
 
MARY-KATE WELLS: 
Just flagging that we have about 6 more slides and probably about 8 minutes or so left. 
 
SOFIA PANTEL: 
I'm going to condense my portions. 
 
GABRIELA JOGLAR: 
We can go to the next slide with this one because she has already talked about this. Here we are talking about the progress and feedback loops and how this has built trust over time and created better accountability between the SILCs and the consumers. Maybe next slide? This slide is extending the solution, what your SILC can do. It says there are starter pieces to create your own loop between outreach, capture and response, so maybe you want to talk a little bit about… 
 
SOFIA PANTEL: 
Sure. We will be sharing some of the tools, but what I did was with the use of AI, we thought about OK, in part of creating these systems we want to also create instructions, we want to create manuals, but not like these manuals that are a billion pages and go in some drawer and nobody ever looks at. Something that is usable. If you are going to use this instrument, what do I do? But also we created a media toolkit which is 4 pages and shows you how to create accessible posts as simply as possible. Using alternative text, captioning and all of this stuff. 
 
But also, what line which to use. What verbiage. What are some hooks that you can use. We also created the glossary, but in general, using these AI tools to create plaintext summaries to say hey, this is our SPIL, let's summarize and create some notes about it, let's put it in a different format so everyone is on the same page. I really encourage you to find ways to meet with your community, I know that a lot of places are bigger than we are, Puerto Rico is only 100 miles x 35 miles. But meet with people, whether it is through zoom or in person, listen to them, ask them what their worries are, their concerns, how we can work on new or different things. 
 
If they read something about ideas, hey, we get this from our independent living centers all the time, hey, I have looked into these new rules or I took this webinar, and I think that we can incorporate some of these things. Keep your mind open, and try and look into those options, because sometimes they might take a little work at the beginning, to get started, but once they are started it really makes an impact on how things flow, how administratively we can show our compliance, but also how we can focus more of our time on doing the work, on really reaching our people with disabilities and reaching those unheard and getting to those people that are underserved or unserved. 
 
GABRIELA JOGLAR: 
This one is just called extending the solution. It's kind of an example of what you guys can do in your own hometowns, maybe if you think about like OK, we like the ideas that we saw here today with Sophia and Gabby, what can we do in 30 days? As a quick win? So here are a few small but powerful actions that mirror what we have been doing. 
 
Sofia and I would recommend, jump in here if you want, use one tool to lock down. We are giving you 4 of them but you don't have to go full power immediately. Maybe choose one, lockdown, experiment and translate one key document, for example, that you use regularly, and create your own independent living glossary. Maybe first with AI, Sophia is a whiz with AI, but then definitely implementing a human review of that to make sure there is nothing too Wild. 
 
SOFIA PANTEL: 
Even the acronyms, I found it really helpful like Gabriella said at the beginning of my IL journey, just a glossary of acronyms, SILCs means this. And that equals this. It really helps. We all want to be understanding each other, and I think communication is key. Within our networks, within our system and with one another in our community. 
 
GABRIELA JOGLAR: 
Another thing we recommend that you guys can do is run a short, informal, open and transparent peer discussion in a trusted space. So maybe this will be breaking with usual place that you use, or breaking with the usual protocol that you use, but I think people are going to be receptive to it, especially if you are honest like hey, you know what, we want to do things different way this time. We want to really hear you. And that is something that we have seen that they always do here in these types of sessions, were sometimes they go we are going to turn off the microphone. Because then people feel comfortable. 
 
SOFIA PANTEL: 
The recording. 
 
GABRIELA JOGLAR: 
The recording, thank you. And one thing you can do is share one page that you learned with your counsel partners and consumers and different people you work with. 
 
SOFIA PANTEL: 
I think that is pretty much what we have in our presentation. There are a few handouts, there are obviously lots of things that we talked about that maybe go more in detail in the PowerPoint, but I think the genesis of that is to reach the unheard, I don't want to be punny, but you need to listen. And we know that listening is active, it is something that needs to be taken into account, but often times we forget that our people with disabilities, independent loving centers, are the ones doing really all of the work. And we can have all of the plans that we want, but we want to make sure that they can reach them, that they can realistically accomplish them, that they understand what they are doing and why they are doing it, and that we as a council understand that as well so that we can better support them. 
 
Thank you for having us. I'm excited for our Q and a portion.  
 
GABRIELA JOGLAR: 
Thank you very much. I will mention the tools in your handouts. Tool number one will be a bilingual pocket glossary of independent living terms. Sophia and I want you to make this your own, 100%, 
 
SOFIA PANTEL: 
These are ideas to jump off of. 
 
GABRIELA JOGLAR: 
Tool number 2 would be a campaign consent form. We do it on a Google form, create a QR code that leads to the Google form, this is a good one to get you started. It is bilingual, you have both Spanish and English. 
 
SOFIA PANTEL: 
We call it campaign but it is also just for images, if you want to share images of people or if you take photos at events and want to get their consent written and filed in a form, it's a good systematic way to keep all of that in one place. 
 
GABRIELA JOGLAR: 
Our 3rd tool, tool number 3 would be our accessible social media toolkit. Which the things to keep in mind to make sure that the content you are creating is accessible across the board. 
 
Our tool number 4 would be amazing SPIL compliance tool, which is really an Excel sheet that has certain areas, or things logged. So you can create your own, here is an example of hours, inside of the handout you will see there's a little screenshot of the tool that we use. And that is pretty much it, right? As we say in Puerto Rico, Muchas gracias, thank you very much. 
 
SOFIA PANTEL: 
And we are here to listen to you all now. 
 
MARY-KATE WELLS: 
Awesome. I'm just going to advance the slide. To some additional resources, also just letting you know, we have so many thank you and appreciation in the chat that I will get back to you in one 2nd. But for some additional resources from the presentation, some links to the language about section 21, there are some plain language resources, one from the self advocacy resource and technical assistance Center, there is one from ACL, and plain language action and information network. Then there is also a link to the deep L translator which is NAI powered translation solution that Sofia mentioned they use. We are going to transition into our share poured -- portion of the training. We will stop the recording. 
