

Supplemental Resource to the Learn & Share: Fresh Focus on Fiscal Policies & Procedures 
Fiscal Policies & Procedures Compliance Review
Purpose 
This document is a suggestive review tool for Centers for Independent Living to use as needed when reviewing their Fiscal Policies & Procedures Manual.
It is intended to:
· Highlight common areas typically addressed in a Fiscal Policies & Procedures Manual
· Support internal review of how federal fiscal requirements are reflected in policy and practice
· Serve as a reference when updating or strengthening fiscal policies over time
Important Notes: Centers for Independent Living vary in size, funding, and operational structure. Fiscal Policies & Procedures may be addressed in different ways, including through appendices or supporting documentation, and should reflect each organization’s specific programs and funding.
1. Governance & Oversight (§200.303)
· Board-approved fiscal policies and procedures 
· Policies reviewed periodically and updated as needed
· Board reviews financial reports at least quarterly 
· Board approves budgets and material budget revisions 
· Board oversight of audits and corrective actions 
· Whistleblower and conflict-of-interest policies in place 
ACL Focus: Active, documented board oversight 
2. Financial Management System (§200.302) 
· Accounting system tracks funds by grant and cost objective 
· Budget-to-actual reports prepared and reviewed regularly 
· System supports accurate, current, and complete reporting 
· Financial statements prepared in accordance with GAAP 
· Grant expenditures reconcile to general ledger 
ACL Focus: Ability to track and report federal funds accurately 
3. Internal Controls (§200.303) 
· Written internal control procedures exist 
· Segregation of duties implemented or compensating controls documented 
· Management reviews and approvals documented 
· Restricted access to accounting and grant systems 
· Controls over cash, checks, and financial records 
ACL Focus: Safeguarding federal funds and preventing misuse 
4. Allowable, Allocable & Reasonable Costs (§200.403–405) 
· Costs reviewed for allowability before payment 
· Costs directly support approved scope of work 
· Costs allocated based on benefit received 
· Consistent treatment of costs across funding sources 
· Adequate documentation for all expenditures 
ACL Focus: Preventing questioned or disallowed costs 
5. Cash Management (§200.305) 
· Federal funds drawn based on actual expenditures 
· Reimbursement-based drawdowns preferred 
· Minimal time between drawdown and payment 
· Advances limited and properly documented (if applicable) 
· Interest-bearing accounts used when required 
ACL Focus: One of the most common monitoring risk areas 
6. Revenue & Cash Receipts 
· Cash and checks logged upon receipt 
· Funds secured until deposited 
· Deposits made promptly 
· Separation between receipt, recording, and reconciliation 
· Documentation retained for audit trail 
ACL Focus: Protection of incoming federal and non-federal funds 
7. Payroll & Time and Effort (§200.430) 
· Allocating time across funding sources
· Personnel Activity Reports (PARs) used 
· After-the-fact documentation of actual time worked 
· 100% of employee time accounted for 
· Supervisory and management review documented 
· Payroll charges reconcile to accounting records 
ACL Focus: Largest and highest-risk federal cost category
8. Cost Allocation & Indirect Costs (§200.405; Appendix IX) 
· Direct costs charged to benefiting programs 
· Shared costs allocated using documented methodology 
· Approved Indirect Cost Rate applied correctly (if applicable) 
· Allocation methods reviewed periodically 
· Documentation retained 
ACL Focus: Equitable charging of federal awards 
9. Disbursements & Payment Controls 
· All payments supported by documentation 
· Expenditures approved prior to payment 
· Signature authority approved by the Board 
· Dual signatures required where applicable 
· Special oversight for Executive Director expenses 
ACL Focus: Preventing unauthorized or unsupported payments 
10. Credit Cards, Travel & Reimbursements 
· Written credit card and travel policies 
· Spending limits and approval requirements enforced 
· Receipts required for all expenses 
· Mileage and per diem do not exceed federal rates 
· Timely submission of reimbursement requests 
ACL Focus: Reasonableness and documentation 
11. Procurement (§200.317–326) 
· Written procurement policies in place 
· Conflict-of-interest standards enforced Competitive procurement thresholds followed 
· Vendor selection documented 
· SAM checks performed when required 
ACL Focus: Competition, fairness, and documentation 
12. Property & Equipment (§200.310–316; GAAP) 
· Capitalization thresholds defined 
· Fixed asset inventory maintained 
· Annual physical inventory conducted ☐ _Depreciation recorded per GAAP 
· Safeguards against loss or misuse 
ACL Focus: Stewardship of federally funded assets 
13. Data Security & IT Controls (§200.303) 
· Restricted access to financial and grant systems 
· Secure passwords and authentication standards 
· Timely removal of access upon separation 
· Protection of consumer and financial data 
· Remote access controls documented (if applicable) 
ACL Focus: Safeguarding federal data and records 
14. Financial & Grant Reporting 
· GAAP-compliant financial statements prepared 
· SF-425 reports submitted timely and accurately 
· Reports reconcile to accounting system 
· Supporting documentation retained 
ACL Focus: Accuracy and consistency of reporting 
15. Record Retention (§200.334) 
· Written record retention policy 
· Records retained for required federal periods 
· Secure storage of physical and electronic records 
· Audit and litigation holds observed 
ACL Focus: Ability to produce records during monitoring 
16. Audits & Monitoring (Subpart F) 
· Single Audit conducted when threshold met 
· Audit findings addressed and documented 
· Corrective action plans implemented 
· Documentation available for ACL monitoring 
ACL Focus: Continuous compliance and accountability 
Overall Readiness Check 
· Staff trained on fiscal policies and procedures 
· Policies followed consistently in practice 
· Documentation supports all fiscal activities 
· Organization can clearly explain its controls to ACL
Closing Takeaway
This compliance review is intended to support ongoing reflection and improvement.
An “overall readiness” check does not mean everything must be complete or perfect. It is an opportunity to:
· Confirm what is already working well
· Identify areas that may need clarification or updating
· Prioritize next steps over time
Strong Fiscal Policies & Procedures are built, reviewed, and strengthened as organizations grow and change.
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