

Independent Living Services (ILS)
Program Performance Report (PPR) Questions & Answers
As we begin coordinating with the DSE, what common challenges or reporting issues should we watch for early?
Common issues identified by ACL Program Officers include:
· Incorrect reporting of Part B amounts (e.g., entering expenditures or carryover instead of the Notice of Award amount).
· Errors in SILC composition, particularly failing to properly reflect vacancies.
The most persistent challenge is coordinating accurate data across multiple entities (DSE, SILC, and CILs) and verifying consistency. As a best practice, establish early and clear communication with the DSE regarding roles, timelines, and responsibility for each PPR section. Proactive coordination significantly reduces corrections later in the process.
What is the DSE’s role in the ILS PPR?
The DSE completes the financial portion of the PPR and is ultimately responsible for submission. Narrative and programmatic sections are typically completed by SILCs and/or CILs (if they receive only Part B funds), depending on the state.
For a SILC seat that is vacant and Q90 requires start/end dates, what dates should be entered?
Vacancies do not have true start or end dates. Because Q90 requires dates: Enter the prior officeholder’s term start and end dates and clearly mark the position as “Vacant”. This approach aligns with system behavior and avoids data validation errors.
Do we include ex officio members when listing vacancies?
Yes. Ex officio positions should be included when reporting vacancies. Ex officio members are subject to the same term-limit requirements as other board members. For example, an individual serving as the DSE representative may not serve more than two full, consecutive terms; thereafter, a different individual must be appointed to serve as the DSE representative.
If a board member’s term has expired but a replacement has not been appointed, should they still be listed as a member?
If a board member’s term has expired and no reappointment has occurred, the individual should generally not be listed as serving, unless the by-laws, statute, or the state’s boards and commissions rules provide for holdover service. Some states permit members with expired terms to continue serving to meet quorum requirements until a successor is appointed. Additionally, if a member is eligible for reappointment (e.g., within term limits) and there is clear, documented intent to reappoint, the individual may continue to be listed.
If appointments are “in process,” do we still mark those seats vacant?
Yes. Report the council’s status as of September 30 (the end of the PPR reporting period: 10/1–9/30). If a seat was vacant on that date, mark it as Vacant and use the narrative to explain that appointments are in process or expected soon
Our bylaws do not specify a fixed number of council members. Do we still report vacancies?
ACL expects SILCs to meet minimum required representation, regardless of whether bylaws set a fixed number of seats: CIL Representative, DSE Representative, Other State Agency Representative, and a majority of members who are persons with disabilities not employed by a CIL or state agency. This yields a minimum of 7 members (3 required + majority of 4). Vacancies should be reported if they fall below the required composition.
Our bylaws allow 17–24 members, but we currently have 18 and several unfilled slots. Do we need to list those as vacancies?
No. When bylaws specify a range: You are not required to list vacancies beyond what is necessary to meet minimum composition, and you may note in the narrative that the council intends to move toward the upper end of the range. This is not a compliance issue.
Our boards/commissions website uses generic titles, but our SILC uses distinct titles. Which should we use in the PPR?
ACL reviews compliance based on appointment categories, not local titles: CIL Representative, DSE Representative, Other State Agency Representative, and Members who are persons with disabilities not employed by a CIL or state agency. You may list local titles, but compliance is determined by alignment with these required categories.
We have experienced prolonged difficulty with appointments through the Governor’s office. How should this be addressed in the PPR, and can ACL assist?
Document appointment challenges and context in the PPR narrative. Engage your ACL Program Officer, who may assist in coordination with state offices. Consider using presubmission outreach and the PPR deadline as leverage to prompt updates. ACL uses this narrative context to understand systemic barriers and provide support.
Our DSE funds programs labeled “independent living” that are not CIL subawards. Should these funds be included, and how should they be explained?
Yes. Include these funds in Subpart I, Section A (6) (“funds received for the IL program”). Provide narrative explanation describing: The purpose of the funds, how they support the IL program, and how they differ from CIL subawards. ACL may follow up to clarify placement, but transparency is encouraged. These funds should also be included in the State Plan for Independent Living (SPIL).
If the SILC disagrees with information entered by the DSE, where can the SILC add its perspective?
Use Subpart VI, Sections B and C (challenges, accomplishments, and issues) to provide supplemental context. SILCs should also: Attempt reconciliation directly with the DSE and Request Technical Assistance or mediation through their Program Officer or the IL T&TA Center, if needed.
What is the reporting period for the ILS PPR?
The ILS PPR covers October 1 through September 30. Report conditions and membership status as of September 30.
What is the due date for the ILS PPR?
January 31, 2026
What should a SILC do if reimbursements from the DSE are severely delayed?
Of course, the cause of the delays can vary, from state issues to the federal shutdown. Regardless, the SILC should immediately contact their ACL Program Officer and engage the IL T&TA Center for support. This can help open dialogue with the DSE and address payment delays. Future carryover planning for Part B funds may help prevent future crises.
When should SILCs begin planning for the next SPIL cycle?
Planning should begin now, as the current three-year cycle is already about halfway complete.
Additional Reporting Guidance
· Part B “Amount” Reporting: Enter the amount received for the fiscal year from the Notice of Award, not expenditures or carryover.
· Vacancies: You may write “Vacancy” directly in the composition table.
· Narratives Matter: Subpart VI (A–C) is the appropriate place to explain anomalies, appointment delays, SPIL progress, and systemic challenges. ACL values detailed context.




