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MARY-KATE WELLS: 
Welcome everyone. We will give it a moment to let folks in. As we are waiting, if you want to put your name and where you are coming from in the chat, and your relationship to the SILC. I will put that in the chat as well. 

Going to get started with the housekeeping items. Welcome to week two of the SILC cohort. The IL T&T is available to you through a contract with the US Department of health services. The center is operated by the University of Montana Institute of inclusive community. I Mary Kate Wells, I am the director of programs at the national Council of Independent living, or NCIL, on assignment with this project. 

For a quick visual description, a 30 something white female, hair pulled back with a blue shirt on. I will be supporting today's cohort. I welcome people to introduce themselves in the chat. Your name, where you're coming from, your relationship to the SILC. I would also like to know who attended week one. If you attended week one, let us know. Next slide. 

So, some housekeeping and accessibility notes. ASL and Spanish interpreters are available using the interpretation channel, which is located in your menu, by selecting "interpretation". ASL interpreters will also be spotlight throughout the presentation. You can also pin them based on any individual settings. 

We do have captioning available, both in English and Spanish. To access English captions, you can click the "cc" button in your resume menu. -- Zoom menu. For Spanish captioning, you can only access that to the link in the chat which we have dropped there. 

Throughout today's call, you can message the IL T&TA center. We will be using the chat throughout the session, the cohort, so please be sure to engage through the chat. If we do read any of the comments in the chat, we will be sure to voice those. 

We are hoping to have active peer sharing as part of the cohort. We have little pauses throughout the cohort. That is where you can use the chat, or you can also use the "raise hand" feature. To do that, it is in your menu. You can also use the Q and a box. Lots of ways to engage today. Also, reactions. I've already seen folks use it. I like seeing the quick thumbs up or however you are feeling. 

If you are joining by phone, you can press *6 two unmute yourself, and *9 to raise her hand. We ask that you say your name before speaking. This helps the access providers. 

Finally, the end of the cohort, there will be a brief survey. We ask that you take a few moments to fill that out. We review it after every time we have one of these sessions and we really appreciate any of your feedback. Next slide please. 

So, the three-part cohort has a few learning objectives. We are hoping that folks understand the regulations, indicators regarding the duties, standards, and authority of all the IL network partners. That is the SILC, the SIL and DSE. 

We want to clarify the differences between roles of the three different partners. Also, to know the basics of what the SILC is, what it does, and how it interacts with other partners. 

I know there were a few acronyms. We have CIL, Center for Independent living. In some states it is ILC, independent living center. Then we have the SILC, statewide Independent living Center -- counsel, and then the DSE, designated state entity. 

Our cohort's framework has three parts. We are in week number two. I see in the chat that a lot of folks attended last week, and a few folks who were not able to attend. We have the recording on the website if you want to go back and watch week number one. We have about 90 minutes together. It will be a combination of presentation and as I mentioned we will have pauses for questions, learning insights, whatever is on your mind on the topic. We will stop the recording during those breaks. 

This is for the board chairs, board members, executive directors of leadership. We are hoping it is peer driven, interactive and conversational. We share some cohort norms last week. We ask that you are an active participant, or just being present and listening in whatever way is accessible to you. We hope to learn together. 

We have folks that are learn -- we have folks that are new to IL, and people who have been here for many years. Trying to interact and learn from each other. We ask for respect and inclusion. 

One example of that is saying your name before speaking. That can really help everyone engaged throughout the cohort. As for some confidentiality and trust, that is why we try and stop the recording during those breaks. 

We have a time and structure that we try and keep to, but we will be monitoring that's that we stay on track. Next slide. 

Throughout the three cohorts, we have three fabulous presenters. Last week, we heard from Tyler Wilcox, who will also be joining us again today, and Jeremy Morris, who was also here last week. In week two and three, we have Carrie England, the Executive Director of the California State Independent living Council and a peer consultant for the IL T&TA center. 

With that, I will hand it off to Tyler Wilcox, who will do a bit of a recap and kick us off for week number two. Thank you to other. 

TYLER WILCOX: 
Good afternoon everyone, this is Tyler. For a quick visual description, I am around 45. I don't remember how old I am. White guy with a big bushy beard, brown hair, glasses, and I wearing a purple and white plaid shirt. I use he/and pronounce and let's jump into it. 

We want to make sure everyone is on the same page so we need to recap what we talked about last week so that everyone is kept up to speed. A week can be a long time. The first thing we talked about was grounding our work in the independent living philosophy. Super important because we have the rehab app, -- rehab act, but this is also a philosophy. The law justifies our existence, but our existence is not because of that law. 

The largest says that they will pay us for doing it, more or less. Independent living is about a couple of things. It is about people with disabilities speaking up for themselves, leading themselves. A lot of what we do is based on something called "consumer control". 

As people with disabilities, they are the one in control. They have the agency. That is the most important thing. With that, come self-determination. I get to decide what independence needs for me. Not you, not a doctor, not a professional with a bunch of letters after their name, me. 

I may be all of those things, but if I am a person with a disability, that is what matters. What is important is that I am a person with disabilities, and I get to decide. 

Back in the day, when the movement was for starting, they realized that we do not get anywhere unless we can lean on each other. There is the idea of peer support. That is why we get together for stuff like this. 

I could sit here and talk at you for 90 minutes, but I will not know what you need help with. This cohort is a perfect example. I am here to tell you what we are talking about, but what is your experience with this stuff? How are we going to work together to make sure it comes to fruition? To make sure we make the world a better place for people with disabilities and at the end of the day, for everyone. 

We talked about system advocacy, and at the end of the day, everything is about the advocacy part. Everything gives us the ability to advocate, whether it is for ourselves, for others, or to advocate for system change. 

I cannot advocate for myself if I cannot feed myself. That is an example I use a lot for the independent living training services, the five core services. At the end of the day, everything I'm doing is so that I can walk into the state capital or town hall, or wherever, and say "this is what we need". 

I cannot do that without these other things in place. So, part of all of that is the thing called the SILC. It stands for statewide Independent living Council. I apologize for recycling the same joke. SILC's are federally mandated and they are separate from CILs and ILCs and the government. That is really important. 

The SILC whole thing is direct estate plan for independent living. That plan does not work if the people who are writing that plan are the people who are also the ones directing everything. 

If the governor of Wisconsin writes the plan for independent living, it is not about the people with disabilities, it is about what he feels should be happening. Similarly, if it is the directors writing it, it is what they feel. We are working with them, not separately. We need that voice so that we know what the people are saying, not what folks in position of leadership are saying. 

We want to know what folks actually want. So, we talked about that and how it informs how we are structured. SILC's are counseled. The majority of the members have to be people with disabilities, do not work for a state agency or a center of independent living. In the eyes of the rehab act, person with a disability who works at a CIL is the same thing as a person without a disability. 

That is a bit of his -- that is a bit of an oversimplification, that is how we maintain this autonomy. That is how we are consumer driven. Next slide please. 

Despite that, we still want to hear from those folks. It doesn't do any good to say "we are not going to listen to you all." We do not want to assume their voices, we just want to make these voices a bit louder. 

We have to have a center director sitting on the Council. We have ex officio members - folks without evoked - who come from different organizations. -- Folks without a vote to come from different organizations. At the end of the day, people making the decision are folks with disabilities were not necessarily getting a paycheck from the center or state agency. 

That is how we keep that agenda from being a problem. All of that is to say that the SILC has limited authority. We are a planning body. We do not manage or provide services. We write the state plan for independent living, we monitor and evaluate it to make sure it is doing what it needs to do. 

If it needs changes, we look at what those changes are, whether something has to happen at the state level, or if something is not happening and we need to figure out how to make it happen. Sometimes it is for us to say something silly was put in there and we change what is in there to make sure it matches reality. 

All that being said, it is guidance we provide, not management. We do not say to someone "here's how to fill out your W-2" or whatever. We do not provide those direct services. That is away for us to not compete with the center and the state, but also a way for us to maintain autonomous and divorced from things going on elsewhere so that we can maintain this planning idea without being too involved in it. 

We talked about key responsibilities. We have meeting laws that we are adhering to. We have to report to the 704 report as it used to be called. Here's how we spent the money. This is across the ILCs but also other agencies across -- also other agencies that work with people. Protection and advocacy groups, area agencies on aging. There are a lot of different groups that are working together and have the same goals. 

One of the SILC jobs is to say "let's work together." Let's figure out how to make the disability diaspora one thing. There is a lot of power. Now, we can advocate not just as each individual ILC but we can advocate as a wider network, and sometimes even as the four forces of the entire state with the people. 

They also maintain their own resource plan. This is important because this is about our own autonomy. We are in charge of our own money. You cannot tell us that we cannot buy lobster dinners for everyone on the Council. 

That is probably not a good expenditure of funds, but we have to decide that. It is up to us. Maybe the federal government will audit us and say not to do that again. 

The idea is that we have to decide is a counsel what is good for our state and people in it. That is who we are. Next slide please. 

So, there are other things we have to do. This also goes highly centers work within the state. Whether they get part B funds. Wisconsin has part C and part B. That is so that everyone is buckled into the same standards. Everyone is accountable to the same people. That does not always work in the same way in every state. The other thing the SILC can do is say where the centers are, what defines them, how to make a new one and what happens when one goes away. 

It is a huge amount of -- responsibility. Soak members are appointed by the government, which may sound odd because it is supposed to be autonomous. What happens is they tell the governor who they want on the Council, because there are requirements on who is on the Council, how many people, who gets to vote, all of those things. 

This bill is one of those places where we outline that. It says what we are going to do. We are also a public body, meaning we want to hear from the public. My SILC for example, and at every single meeting, whether it is a committee - I guess work groups is the only one it is not true for. Whether it is a committee meeting or full Council meeting, there is time for public comment, for someone to step in and give their thoughts as a member of the public. 

We also do public hearings. Sometimes we are required to. Part of the process is to do a public hearing, have a big meeting so that we can hear from as many people as possible. We also do needs assessment before we start that work and ask what we should be looking at when we are looking to build the sort of thing. 

Like I said, we are independent. This got codified in 2014, where they said that we really need to make sure that SILC is its own thing. We need to be sure that they are doing what they need to be when, and what they feel is right for them. 

Like I said, we cannot do things on the resource plan that would risk our independence. I cannot write for example "the SILC has to run every single purchase by the center directors and make sure that the purchase is a good thing". I would no longer be independent. 

That is a really ridiculous extreme example but that is the type of thing that cannot exist in this bill. If it ends up in the bill, it will get kicked back. The SILC has to be in charge of that sort of thing. Next slide. Thank you Mary Kate for outlining this. 

When I talk about public meetings, there are some things that we have to remember. We have to publish our meetings prior to the date. We have to let people know when the meeting is happening, and where. 

A lot of this is going to be those two words that we love saying in independent -- ILC. They have to be following the public meeting laws, and they vary from state to state. In Wisconsin, I just sent it to the department of health and they posted for me. 

I am lucky, because that is not work -- that is not how it shapes out in other places. There are very stringent and well laid out guidelines that you have to follow. As soon as you get the hang of it, it is not that difficult because you know what you have to do. 

Prior to the meeting, you have to have an agenda. In most cases and most states, that agenda is what we talk about. You do not get to stray from that. If the meeting - what I do in my counsel is if someone goes off topic a bit, I remind them of the agenda items, and at the end we determine if this new topic should be in the next agenda. It then goes on the next agenda if we agree. 

Even if it is something off-topic, it gets to be heard, but that is a way for us to maintain that agenda without going off-topic. You are not required to take public comments. I highly recommend it. Most people do not show up, but when they do there is something valuable there. It helps people to know that not only are you welcome to join the meeting, but if you really want to, you have a chance to speak up. You can say what you want. Sometimes it is councilmembers giving public comments. "I learned this important thing and I think the Council should be aware of it". 

Like I said, you can choose if you take comments, and when they take place. I am sorry I am using so many examples, but I was told that we should use examples. Ours is at the beginning. The length of comments, I also highly recommend - you do not want to leave it open for the entire meeting. You want to say when the period is, and after that you get down to business. 

If someone comes in late, and it is within that time, you can say that we moved on, but in theory the public, time is still open. It is totally up to you, and if it makes sense for you and your state. I like giving people the opportunity, but in some places it may not work out as well. Everywhere is a bit different. Next slide please. 

You cannot respond to public comments in meetings if it is not on the agenda. This is where the idea of a parking lot comes up. Maybe something needs to be said about it? Let's talk about it. Does it need to be addressed? You cannot deviate from the agenda. 

We have a place to say "we are going to talk about this at some other time". That being said, I will go out on a limb and say if you tell them that you will consider it, that is OK. What it means is you cannot have a wider discussion about what they said. You do want to give people the idea that they were heard. You just cannot have a huge discussion on it. You can add to the question to a future agenda, or meet with the person privately. 

You can shoot them an email, or tell them to text you, or set up a meeting. I have the school thing on Microsoft outlook. -- There is this cool thing on Microsoft outlook. There is a link, you can click on it, and they can put a meeting on my calendar and I do not have to think about it. 

It is great. The reason I like it is because it syncs to my calendar. It is a way to make myself available to folks so that I am not just hiding behind the shadows of the SILC. Next slide please. 

So, you are required to coordinate with other organizations in your state that relate to people with disabilities. This is often staff roles, funding, specialty services, grants or fees to SILC's or CIL's. There are a bunch of different organizations. Developmental disability councils, or the Wisconsin Board for personhood for people with this buddies. Folks who are hard of hearing, people who are blind, Department of vocational rehabilitation. All kinds of things. 

These either end up as agencies he will end up working with, or stuff that your staff will work with in between spill time. Behind-the-scenes stuff to make sure that everyone is on the same page, moving in the same direction and making sure that the folks with disabilities in each state are in a place where they can lead lives that are independent. 

The degree to which this happens varies from state to state, and how well the organizations get along with each other varies from state to state. It is required by the rehab act. It should be happening on some level. 

To what degree is dependent on the spell. Next slide please. 

You may hire or contract with the Executive Director to manage the day-to-day operation of the SILC. You should have a job description for that role. There is a lot of stuff that can be taken care of by the staff. There is also a lot of helming the ship that the Executive Director can do. They are there on a day-to-day basis. 

I work about four days a week. I am here and I am - everything that needs to happen to keep the soap up and running so that when we meet once a quarter, or the committee meets once a month, they are not awash in a sea of ketchup. Things are moving along between each meeting. You have someone helping the ship telling them what to do, and making sure things get done, and that contracts are signed, insurance is filled out, that there is a budget and resource plan. All that kind of stuff. 

The entire SILC as a whole is was possible for -- is responsible for managing that person. That person is the employee of the entire counsel. It is up to the entire counsel to say that the person is doing a great job, OK, or what we need them to next time, or whatever else it is. 

That being said, the SILC should have a policy for how their performance is evaluated. That should happen once a year and is evaluated by the chair of the committee and the SILC. The way we do it here is we have an executive committee that does not have authority beyond making recommendations to the Council. The executive committee can carry a business, but ours does not. Between quarterly meetings, we can move things along and make decisions knowing that we are going to come to the full Council and tell them what we have decided and if they agree. 

The other responsibility they have is to evaluate the staff person, that would be me. We do that every year around my hire date. I fill out my self-evaluation, and they go over it. I sit with the chair and they may call in other people and we go over it together. They decide if there will be an increase. 

They decide if there's something I really need to work on, or stop working on, all of that kind of thing. Some SILC's have more than one staff. What would usually happen is the Executive Director, the staff person will be responsible for any other staff. 

If I had a staff person, they would report to me and I would report directly to the Council. That is how it would go. My role is to manage the day-to-day stuff, make sure things are going along. When the Council says "we want to do this" make sure it happens. I direct and execute. It is in the title Executive Director. 

They are usually a contact for other organizations. When there are questions, they are reaching out to me and having a conversation with me. Part of my role, and what he soaked us is that I have the authority to make these decisions or answer these questions, knowing that when I do so it is with the knowledge that ultimately, the SILC gets to decide. I am just there to reflect what they have already told me is the truth. Next slide please. 

CARRIE ENGLAND: 
I am Carrie England, I am with the California SILC. Today, for a visual description I have bright purple and black short hair, glasses, and a black and white shirt. I am a white female and I use she and her pronounce -- pronouns. I get very passionate about this, so let me know if you want me to slow down. 

We will keep going with Tyler left off and talk a bit more about the duties of the SILC. We are talking about staff and the duties of staff. In section 1321.15 is where they talk about the duties of the SILC. The SILC shall, consistent with state law evaluate its personnel as may be necessary to carry out its functions under these sections. 

What does this mean? It means that the SILC supervises and evaluates its own staff. It also means if the Silc is assigned one or more state employees, they shall supervise and evaluate the personnel. The state has to accept feedback. 

Silc supervises and evaluates its own staff. Silc is assigned its own employee. They cannot afford to pay someone to be the staff, the designated state employee can be lent to them. In that way, they are still paying for them. That employee works for the SILC. 

They have the authority to evaluate that work. I want to be very clear about that. It is not that they can make evaluations on that employee, it is an authority. They do the work, and the SILC evaluates that work. That is part of how you remain independent. 

The authority tied to the Silc is where we will go for the next slide. Next slide please. 

"The Silc may conduct discretionary activities as authorized and described in the approved state plan" 

We can do additional activities if they are included in the state plan. Does that really explain what that means? Not really. This is one of the most important slides I think in the whole training. It essentially reinforces the idea that everything runs through the state plan of independent living, or SPIL. If it is not there, it is not your work. 

Councils do not get in trouble for doing bad work. What they get in trouble for is doing unapproved work. Let's take a look at what you are actually allowed to do when it is in the SPIL. Next slide. 

This continues the authorities of the SILC. Section 1329.6. "They may conduct the following discretionary activities as authorized and described in the approved estate plan: it may work with CIL ... This bill for independent services." There are two big things here, coordination and research development -- resource development. The SILC is not running programs or delivering services, or managing center operations. That is not our role. 

I like to look at it like the Silc is the connector, not the provider. There is a bit more flexibility but there are still some guardrails as to what can go into those resource developments. Next slide. 

There is some flexibility, but it is not freestyle. You cannot do whatever you want to. "The SILC is able to perform other functions consistent with the purpose of this part and comparable to other functions described in section 705C of the act as the Council determines to be appropriate and authorized in the approved SPIL, including advocacy and disaster planning" 

This is where people get excited. You can do other things. Again, flexible does not mean that you can do whatever you want to. It still has to align with federal law and be written into your SPIL. Even when you are coordinating, you are staying in your own lane. You are not providing services or administering funding. Your role is to provide coordination in the network. Next slide. 

On slide 17, it really touches on really important material. Our job is to work with the centers for independent living to coordinate services with public and private entities to improve services provided to individuals with disabilities. 

Our role is really about partnership, not control. You are not directing the centers for independent living, you are not overseeing their operations. You do not run the centers. Your job is to align the system and make sure it is working as intended with the people in the community receiving the services that they need in order to remain independent. 

So, how this coordination actually happens in your state, there is a lot of flexibility. Ask yourself if it is structured or hope based. "We hope it works out" or are you thinking about how it aligns, and using the structure to make sure that the people in your community are being served. The structure of the coordination includes not just the services but how the resources come into the system. Slide 18 please. We will talk a bit about resource development. 

With the resources of the cell, it talks about how they are able to develop resource activities to support these activities in the approved plan, or support the centers of independent living... What is it mean? The SILC is allowed to find new funding to support the centers or SPIL plan. Other resource development is allowed when it is included in your SPIL. 

The strips people of all the time. You can online funding and pursue partnerships. -- This one trips people up all the time. You can allign funding and pursue partnership. As you do this, everything has to work. Slide 19 gives you a three-part test to see if it is allowable. Next slide. 

What it says on the slide is that we can perform other functions consistent with the purpose of this part and comparable to the other parts in 705C, as the Council determines to be appropriate and authorized in the approve SPIL. 

What this section actually means, the SILC is allowed to do other activities as long as it aligns with the rehab act, as long as the Council approves it, and you have a record of that approval, and as long as it is within your state plan. -- State plan. 

If it does not pass all three of those test, if it does not line up with what is allowable, if you do not have proof that the Council approved it, then you are not allowed to do it. If it meets all three of these, then you can do it. If it passes all three, then good. If you are not certain, do it later. You need to make sure it aligns with those three items. 

Some of the most common things we will see also up in the next couple of slides. I want to talk about emergency coordination in slide 20. Next slide. Not all SPILs, but many do include emergency response coordination as part of their plan. This has become a big deal as you all know. 

There are lots of disasters in this country. There are public health issues, all of it. To be responsive to the needs of our community, many of us have opted to include emergency preparedness and response coordination in the plan. 

If it is written in your SPIL, it should not just live on paper. It should live in practice. What does it look like in real life? This is really important. How many of you are actually putting this in your state plan? How many of you want to or have come across barriers for that? 

In California, this is a huge deal. We have wildfires and earthquakes. This is not explicitly written into our state plan, and it is something I have been encouraging our network to do so that they can use the title VII B funds for those activities. It is included in the diversion funds. Centers are able to use those funds in all times of natural disaster or for emergency coordination purposes. 

It is very specific. If it is not in your SPIL, make sure to include it in there so that you have the flexibility to address that if something were to come up. The next one that comes up a lot is advocacy. Next slide please. 

We are going to talk about advocacy versus lobbying. Advocacy is an authority - and I believe Tyler talked a bit about this earlier. This is the most common authority because advocacy is such a big part of independent living. The slide asked how many of us do this. Take a minute to tell your peers how it is correlated. Use the chat. Is it a staff function or do councilmembers participate? 

While you are doing that, I will talk about how advocacy is different from lobbying. Lobbying is not allowed. You may not lobby using federal funds. You may not lobby in your official counsel role. 

How advocacy is educating, informing, system change, lobbying is trying to influence specific legislation, funding, or opinions. You can advocate, but you cannot lobby. 

Most people do not cross the line on purpose, but we are very passionate about this. It is easy to start with education, only to talk about needing more money to do this. 

It is important for you as an Executive Director, staff, or councilmembers, even as board members that you are keeping in line with what advocacy is, and what is not. 

If you have questions, ask. If one person has a question, many people have that question. Those are really important things to know for everybody in your SILC. All of the partners in the IL network. What is the difference between advocacy and lobbying. 

I will say that some SILC's may have unrestricted funding with which they can lobby. That is not true of all of them. It is important to know how you are funded, and how to use the dollars available to you. With federal title VII B funding, you may not lobby. Similarly with title seven C funds. Next slide. 

OK, so some guardrails. In undertaking the duties that we have been describing, it really talks about how the SILC must be coordinating with the centers to avoid duplicating or conflicting activities within the SILC establish area. We do not want to duplicate work that they are already doing. We also need to make sure that we are not engaging in activities that constitute direct provision, including the IL core services, or any services other than information and referral. 

Of course, we must be sure that we are complying with federal prohibitions against lobbying. This means that when a SILC is doing activities allowed under federal law, they need to make sure it is coordinating with the centers, that we are not providing independent living services, and we are complying with federal prohibitions against lobbying. 

Most SILC problems come from stepping out of one of those three areas. Either doing direct services, duplicating or drifting into lobbying. The next slide, slide 23 simplifies it. Maybe we will pause to do some questions? Slide 23 please. 

Our job is to work with the centers. Not to provide direct independent living services to consumers or to follow federal rules, especially lobbying rules. 

If you remember nothing else, remember this: you do not run the services, you do not run the centers, you run the plan. That is our role in the lane we should stay in. 

TYLER WILCOX: 
So, a lot of the stuff that we are doing is covered in policies and procedures. Policies and procedures are great because they provide guidance to your staff, to your board members, ex officio members and counsel. Whoever is involved with the SILC. If you have policies and procedures you can say "here is the answer and here is why" 

I like to explain to folks that there are three layers. Bylaws are bylaws, they are sacrosanct. You are legally obligated to do whatever is in the bylaws. Policies have a little wiggle room. 

"This is our policy, but we are seeing a bit of a place where we can wiggle a little bit". Procedures are totally different. This is how we go about doing that thing. Really important stuff to have. A lot of time you can easily soak indicators and assurances to provide backbone for that. 

Those are in the rehab act. There is a link here so that you can look at those. It gives you a good idea of where to start and what sort of things you can look at when you're building those out. 

When you are doing policies and procedures, the full policy -- the full council should be approving them. You should not be writing it as a council member, or having a single person write it. 

Right now, Wisconsin is working on building out one. We have every simplified version approved in 2019 I think. It is essentially a reflection of the indicators and assurances. Some have more expensive and some have less. It depends on what you feel you need to be functional. Next slide. 

Some of the things you will need to have for the conflict of interest and dispute. How do you identify and resolve conflicts of interest and when there are disputes, how do you make sure they are handled appropriately with the law in mind and legally? 

How will you make sure - for lack of a better way of describing - that things do not come to blows. You do not want people leaving the meeting feeling like they were not heard. You also do not want them to leave thinking that something inappropriate was OK to say. How do you manage these things? Everyone may not be happy but they will be OK with what is going on. 

The employment process, -- the appointment process. This is in the policies and procedures. How will you find people, what are your responsibilities as a counsel? How are you going to send recommendations to the governor? You need that outline so that you know what you are doing. 

This is a good note. The SILC, usually the chair or the staff will have contact with the governor. In most cases, you are not talking to the governor themselves. They have an office of administration that is responsible for telling the governor who to point to. Most governors do not have the time to look at every person, so they have someone responsible for it. This will vary state to state. 

I am lucky that I have really great administration and a really great relation with our current office of relations. That being said, the previous office of appointments did not have such a great relationship. 

You will have that and need to be prepared for it, and what to do if you have a situation where it is hard to get appointments to go through. All of that stuff should be thought out. Next slide. 

Training plans. One of the responsibilities of the staff person is to ensure that you are keeping all of your councilmembers up-to-date. That they have a plan. That you have a way of showing them what they need to know. 

It can be as simple as a worksheet, an article, a YouTube video. It could be more complex. There is a great trio of cohorts for the IL T&TA center. It may be completely different from this. You may say that they need to go somewhere to look at some financial stuff so that they can learn to be an effective treasurer for the Council. 

It is going to vary from SILC to SILC and member to member. It does not have to be burdensome to do it. It works better if you notice that they are really into technology stuff, and you direct them towards a good conversation on it. Know what your councilmembers need and what they should be doing and how to keep them up to date. 

These are just some resources. The rehab act. You should at least look it over. It is a lot of reading and obnoxious because it is legislation. There is some good stuff in there. The indicators, those are in every SPIL verbatim... Then, in a couple of days, quite literally, we have week three of SILC 101. 

We will put all of this together and wrap it up. We talked about all of this legislation, so what does it mean? Where do we go from here? Next slide please. 

MARY-KATE WELLS: 
We are coming up to the end of the hour and our access providers will be leaving us, but this sounds like a great TA request and getting some more information and we will definitely follow-up with you. Tyler, I know you had your -- hand up but we have to close out. This is Mary Kate, tell us more of what you want to hear about the evaluations. 

On the screen is the QR code. Also in the chat is the evaluations. If there are any more questions, we could maybe ask -- we can maybe answer them on Thursday. Put them in the evaluation form and we will take a look. Thank you Carrie and Tyler so much. Next slide. 

Be sure to take a look at the sign up for updates and take a look at the evaluation. With that, thank you all very much and see you all in a couple of days. 
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