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BETHANY BALDWIN: 
Hello, hello, everybody. Welcome to today. We are letting people get situated. Go ahead and get yourself some water and we will kick off shortly. 

(Recording in progress) 

BETHANY BALDWIN: 
Okay. Without further I do, let's go ahead and get started. Introduce yourselves in the chat. Perhaps share a quick win that happened this week. So, welcome to today's SILC connect. The center is operated by the University of Montana's rule Institute for inclusive community. My name is Bethany Baldwin, I use she/her and I (Indiscernible) Council of Independent Living. 

For a quick visual description, I'm a woman with light skin and curly brown hair with a blue and black top. I also identify as a deaf individual with cochlear. 

The next slide, we will move into the housekeeping. We do have some accessibility notes to Prothro before we hand off to our presenters. ASL and Spanish interpreters are available to you on the interpretation channel which is located in your zoom bar menu by selecting interpretation. ASL interpreters will be spotlighted. 

We do have captioning in both English and Spanish. To access the English captioning, you can click the "CC" button in the toolbar or you can use the link that has been dropped in the chat. Spanish is only available through the link in the chat. You can message your IL T&TA team. You can use the raise hand or chat feature to ask questions. 

For (Indiscernible) *6 to mute and to admit yourself and start nine to raise her hand. We also have the Q&A box for you to ask questions anytime. Before speaking, you can come on camera if you are comfortable. 

And finally, at the end, please take a moment to complete the survey at the end of the session. We will pop up a link. We do this and we do encourage that you guys recognize that your feedback is essential - it helps for future topics, improve our meetings and make sure we are (Indiscernible) community. 

Today's agenda, we will be looking at key takeaways for resource development strategies that comply with statewide and (Indiscernible). 

With that, I will introduce our presenter Jeremy Morris, the Executive Director of Ohio State Independent Living Councils. Welcome, Jeremy. 

JEREMY MORRIS: 
Hello, everyone. My name is Jeremy Morris, I am a mid 30s white male, he and him pronounce. I'm the director of the Ohio State wide Independent Living counsel. I also work as a peer (Indiscernible) for the IL T&TA center. 

We will move onto slide five. So, with most things, we need to cover a little bit of background. Section 705, when we talk about the functions of the Statewide Independent Living Councils. This is where the authorities of the Council are addressed. The Council may consistent with state plan described in section 704 unless prohibited by state law do some of the following activities. 

In order to improve services provided to individuals with disabilities, work with Centers for Independent Living to coordinate services with public and private entities. 

Conduct resource development activities to support the activities described in this subsection or to support the provision of Independent Living services by Centers for Independent Living... 

Slide six. And perform such other functions consistent with the purpose of this chapter and comparable to other functions described in this subsection, as the Council determines to be appropriate. 

So, these are the optional authorities that a SILC may conduct if included in your state plan and consisted with the purpose of the rehabilitation act. 

There is a major limitation that everyone needs to be aware of it. The Council shall not provide Independent Living services directly to individuals with significant disabilities or manage such services. 

So, if a SILC is going to engage in authority, it must be addressed in your bill and it is typically covered in section 5, which is the section that is related to your Statewide Independent Living Councils. 

Slide seven. So, one of the things as we talked about resource development, it's often talked of as a standalone thing that a SILC may do but it really is connected to and supports the other duties and authorities of your Statewide Independent Living Council. 

So, we're going to talk a little bit about those areas but first, we need to talk about some of the areas that it can. So, in section 705 (c) we talk a little bit about the duties. One of the duties to our light is as appropriate, the SILC make ornate activities with other entities in the state that provide services similar to or complementary to Independent Living services, such as entities that facilitate the provision of or provide long-term community-based services and supports. 

Also, in 705(c) we have the authority again of in order to improve services provided to individuals with disabilities, work with Centers for Independent Living to chordate services with public and private entities. -- Coordinate. 

So, with that duty and that authority, we wanted to share some examples of how resource development can be a way to connect the work of the SILC, connect the work of your network. So, some examples, SILCs can help identify statewide opportunities for CILs to become engaged in. 

SILCs working with other entities and building partnerships is a great place to start the resource of element approaches. 

Having strong partnerships and relationships allows others to see the connection of their programs to Independent Living and the work of the CILs. 

SILCs can inform partners on how CILs can potentially engage in their work, and connect them to the CILs. 

So, this is one of the areas where you have the duty of working with other entities. The authority of coordinating activities with the CILs and part of your resource development activity can be joining both of those together. So, bring those other entities and partners that you are working with to the work of the CILs and bring the work of the CILs to those partners and some of that can be done through this resource development activity. 

Slide nine, please. Part of the conversation around resource development, of course, is acquiring resources for the statewide Independent living Council. So, funding can be brought in for the SILC to engage in activities that for the work of the state plan. 

So, we have an example of one way that could look in your state. So, the state plan has a that is focused around systemic advocacy on housing barriers. The us SILC applies for DD counsel grant that is to conduct surveys and listening to sessions in rural communities about access to housing and home modification resources. The SILC getting this grant can help achieve the work of the states plan: collaborate with the CILs in the work plans. 

So, this is one of those examples where there may be opportunities from those partner organizations and networks that align with goals and objectives within your state plan. This is a potential opportunity that furthers the work of your state plan that you can anticipate that helps further your grant along. It is fitting within the duties and duties of the SILC and aligned with the purpose of the Rehab Act. 

Slide 10, please. The SILC can also identify resources that can benefit the Independent Living network in your state. 

So, the SILC can research and identify potential resources in the state that aligns with the state plan and with Independent Living. So, an example of this could be that the SILC is in a statewide coalition that has discussed the states plans for funding for rural health transformation funds. The SILC can share the information and the project that the CILs may be able to apply for or partner with them in the planning. 

So, as the SILC when you are correlating with other entities, you may be in different coalitions, partnerships, and often times, projects and programs within your state are discussed and you may see those opportunities in how could the centers might be involved in this work? So, as a SILC you can bring that information back to the center network. There may be funding opportunities that jointly as a network everyone can participate in and work on but it may be some of that connecting back and forth between the other partners and with the centers. 

The SILC in doing some resource development can also work on acquiring funding that can benefit the IL network. So, the SILC can conduct resource development in the state that aligns with the SPIL and benefits of the CILs. 

So, we have an example of the SILC finding information about funding that can be used to hire consultants to do a series of trainings that improve the network's ability to engage with unserved and underserved populations. The SILC applies for the funds and is able to schedule a series of trainings for all CILs to participate assisting the CILs in their outreach and aligning with the outreach plans within your state plan. 

This is one of those examples where you might find an opportunity where the SILC is able to acquire some of these funds and further advances the work of your estate plan, because you're able to potentially get access for individuals that are in unserved or underserved populations to the SILC services by the CILs having more training by doing the outreach. 

Slide 12, please. There are some safeguards that you need to be aware of. As we are looking at this, section 705(c)(2) when we are talking about authorities, the Council shall not provide Independent Living services directly to individuals with significant disabilities or manage such services. There is a reason why, we mentioned this twice now, because this is a very important thing as a SILC when you are planning and preparing for any resource development. You have to be very aware of this because it could impact the direction of what you are able to do. It could impact the scope of what you are able to even consider in resource development because this is an area that you cannot go against. 

So, any resource development that is done must be conducted in a manner that does not violate the limitation. In any projects or resource development, building consumer control and cross disability into the project. As much as possible, have a CIL involvement in the process. Always keep SILC members informed and potentially voting on approving direction. And have records and policies to show the work that has been done. 

These are all some of the baseline things that as a SILC, you should be having in place or having conversations before you begin writing grants, or trying to do any resource development. You need to make sure that you are aware of what you can do, what you can't do and how you are going to conduct any of the activities that you are looking into. 

Break In Recording

BETHANY BALDWIN: 
Yes, thank you, Brooke. It really is just a few questions. But ultimately, thank you guys for participating in today's SILC Connection. This is really a great conversation! 

As we start the wrap up, we do want to hear you and your input is absolutely what drives us to do events of this space. You will see the evaluation link in the chat and on the screen. Also with the QR code that you see here and it's really short, it's about eight questions â€“ dedicated questions to the training space and it takes about 3 to 5 minutes. It's not really just a survey, it's more of a what to go next. (Indiscernible) was highlighted as a potential need which is where we dived deep into the conversation today and we also have a resource cohort picking up next week. 

So, please, tell us what's working, what's not working, what's missing, what you want to see looking forward and for those of you who have done it, go ahead and drop in a heart as we go to the next slide. 

With that, some upcoming events to join us on. The learn and share tomorrow, we will be covering partnership skills in maintaining partnership us up as I mentioned the cohort, we have a research development cohort starting next Tuesday on the 28th and in three weeks, it will go until May 5 and May 12. 

Then, we have a ask anything where we will have partners with a inclusive disasters strategies. Partnerships four disaster strategies which will be on the 14th. Be sure to sign up for the next SILC Connection where we will dive into corporations and strategic partnerships that will help to support the overall goal of SPIL network. 

We have dropped in several ways to reach out to the IL T&TA, there will be upcoming trainings and things like that. And with that, I do want to say a big thank you to our speaker Jeremy and Brooke for jumping in on this call, and access providers. 

And I hope everybody has a good, wonderful rest of your day! Thank you all. 

(End of Event) 
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