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Strategic Thinking Guide
This Strategic Thinking Guide is designed to facilitate internal discussion about furthering the agency’s mission and vision. Use the criteria listed below to begin a discussion when Disability Network Eastern Michigan is presented with a new idea, relationship, program, direction, service, opportunity, etc.
1. Our most important priorities per our strategic plan
(At least one priority must be met in order to proceed)
· Increase community awareness of all DNEM programs and services.
· Increase access to services in the community and accessibility options for people with disabilities.
· Support advocacy efforts of the SPIL by raising awareness of the importance of cross-county transportation, affordable and accessible housing, and mental health services for people with disabilities. Increase adaptable recreation options for people with disabilities.
· Strengthen the economic sustainability of DNEM.
2. Deal Breakers
(ALL must apply in order to proceed)
· Does this align with the Independent Living (IL) Philosophy?
· Does this align with one of our 5 Core Services? 
· Does our CIL have staffing capacity to carry out projects?
· Does this address a need in one of our communities?
3. 

3. Important to address
(In no order of importance)
· Does our CIL have or can it acquire necessary knowledge and skills?
· Does this include input from people with disabilities?
· Does our CIL have a sustainable funding plan?
· Does this enhance our presence in the community?
· Does this represent crisis thinking?
· Does the agency have an evaluation plan?
Core Services: Peer Support, Advocacy, Information & Referral, Independent Skills Training, Transition Services
Independent Living Philosophy: People with disabilities should have the same civil rights, options, and control over choices in their own lives as do people without disabilities.
Mission: Disability Network Eastern Michigan is committed to promoting independent living by breaking down barriers and opening paths towards personal choice through resources, advocacy, information, support, and education.
Vision: Disability Network Eastern Michigan strives to be a community where those living with disabilities are empowered to pursue personal growth and choice through access to community resources and supportive services.
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