Interactive Worksheet: Partnership Scenario Reflection

This worksheet is based on the information shared during the presentation:
ILT&TA "Learn and Share:
Sustaining Community Partnerships – Skills and Strategies"
The activity is designed to support reflection, peer learning, and action planning related to community partnerships.
Scenario Overview
Review the scenarios below. These represent common challenges faced by Centers for Independent Living when working with community partners.
Scenario 1: A long-standing community partner becomes less responsive following a change in leadership. Emails are returned slowly, meetings are missed, and communication feels uncertain.
Scenario 2: A current partner begins pursuing goals or activities that no longer align with CIL values, priorities, or approaches to disability inclusion.
Individual Reflection
Take a few minutes to reflect on one of the scenarios above. Use the space below to capture your thoughts.
Which scenario feels most familiar or relevant to your work?
Notes:
______________________________________________
What factors might be contributing to this situation?
Notes:
______________________________________________
Which partnership skills (communication, trust, adaptability, collaboration) are most important here?
Notes:
______________________________________________
What assumptions or perspectives should be examined before taking action?
Notes:
______________________________________________
Small Group Discussion
Discuss the questions below with your group/team/staff. Be prepared to share one key insight with each other. 
What would be your first step in responding to this situation?
How could expectations be reset or clarified?
What communication strategies might help rebuild trust or alignment?
How can disability inclusion remain central while navigating this challenge?
Action Planning
Individually or as a group, identify one concrete action that could strengthen a partnership experiencing change.
Partnership name or type:

______________________________________________
Single action step to try:

______________________________________________
Who should be involved:

______________________________________________
Timeline for follow-up:

______________________________________________
Support or resources needed:





This worksheet wad created by Dr. Lidia Fonseca and may be used and/or modified to meet each CIL's unique needs.  For more information on instructions or additional resources required to complete the worksheet, please reach out to at info@vailrgv.org
 




