	
	

	



	
	

	





BETHANY BALDWIN: 
Hello, everybody. Welcome, welcome. We are so excited for you all to be here. Go ahead and get yourselves situated. And we are going to give people a minute or two to join. Introduce yourself in the chat. With where you are from. And what you are most excited to learn from this cohort series covering resource development. 

Get yourself situated. Make sure you get some water. We are in it for the next hour and 1/2. Without further ado, let's go ahead and kick offâ€¦ Welcome to today's Independent Living Training and Technical Assistance Center cohort. Covering resource development. The IL T&TA center is available to you through a contract with the US Department of Health and Human Services. The center is operated by the University (audio issues) Institute for inclusive communities. 

My name is Bethany Baldwin, I am the project coordinator in the International Council on independent living on assignment with this project. I use she's lost her pronouns and for a quick visual description, I have light skin and curly brown hair wearing a turquoise and green top. 

Moving into the nextâ€¦ Slide. To review housekeeping. ASL and Spanish interpreters are available using the Spanish interpretation channel which is located in the zoom bar by selecting interposition. ASL interpreters will be spotlighted but you can also pin the interpreters with the individual setting. 

We do have captioning available in both English and Spanish. To access English captioning, you can click the cc button in your zoom bar or through the link that has been dropped in the chat. For Spanish, it is only available through the link that has been dropped in the chat. 

I do want to highlight that we have English projected on the screen for today's session but we will have Spanish available in the materials portion of the resource development page. Be on the lookout for that, and we will also follow-up via email with that as a provide resource for everybody. 

Moving along into, throughout the call if you have any issues, please reach out to anybody labeled IL T&TA team and we will be monitoring. We hope to have an education portion after the presentation. Please use the zoom raise your hand or chat feature to ask questions and stay on mute when you're not talking. In addition we will have the Q&A box available to answer questions at any time. For those of you joining by phone, press *6 to mute or unmute yourself and *9 to raise rental steps to your name and organization before speaking, this is just to encourage peer to peer interaction and for us to get to know one another. 

Please take a moment at the very end to complete the survey and we will have the link towards the end and also it will pop up with the close of the session. We do this to call out that your feedback is absolutely essential. Helps us to choose future topics to improve our training and make sure we are meeting the needs of the community. 

Just to kind of highlight some of the learning objectives, we are hoping to take away from this session. It is week one. Today we will look over how to identify gaps, uncover underutilized resources and explore strategies for diversifying and managing funding to strengthen organizational sustainability. 

We will have an additional week two session and week three. We will also highlight links for you to be able to join us on those sessions. Week two, we will learn how to develop a comprehensive resource development plan and then week three, I will be learning how to implement that development plan that we covered in week two. Next slide. 

Just like I said, it's going to be over the course of the next three weeks. Today is April 28, then we have May 5 and May 12 for the follow-up for those two sessions. 

(audio issues) 

TYLER MORRIS: 
Thank you, everybody. I'm actually joining, you might see two windows, whatever Bethany's computer caught, I guess it might be connection on my end, I got booted a couple of times but we are all here together and all ready to learn. 

I am connected on my phone, worst case scenario if the internet goes down again. So thank you all for being here, Jenny, thank you for covering into that technology gap. 

I'm really excited to start this three-part discussion in our cohort on resource development. We have some great centers lined up for everyone, and some topics that I think are very relevant. This topic is very near and dear to my heart, prior to leaving are still all in Jacksonville before joining the Jackson -- the team I spent many years in resource development with marketing, fundraising, or resource development and so really excited to bring this to the full network. Next slide, please. 

We talk about resource development and we will do that over the next three weeks of our time together, and we know that title VII of the rehabilitation act actually drives how we provide our independent living services but also, and maybe you're not familiar with, it requires us to maintain the capacity and provide expanded services and that is where we tie into resources develop and. The expectation for us is to make sure that we actively engage in resource development to support service delivery and community impact. Often times, when we think of resource development, our first thing that pops into mind is money, finances, fundraising, events, but that is a very small piece of the pie of resource development which we will talk more about today and over the next couple of weeks. 

So remembering that resource development supports our validity to reach unserved and underserved populations that it sustains our core services, even in times of scarcity, it builds community based solutions that align with the Independent Living philosophy, and it also helps us achieve our goals and our strategic plan. Next slide, please. 

So, why this matters, if you want to make reference to this, it is always great to know what guides, the direction of our resource development, as well as the IL program in general. On the screen we have two sources, 45 CFR 1329.2 which we will go over the purpose of the Independent Living program and also 29 USC 796F â€“ 4 which is the sale alt standards and assurances so those are two areas to reference.--CIL. 

We will not go too far in depth, I will understand is critical to effective resources developed. If you do not have a foundation in that, then resource development is not going to perform as well as you want to. We have great courses you can take separately from this training and less than the side resource development this is see if I how ours services reflect community needs as part of our responsibility to uphold the independent living philosophy and practice. 

Today, help us achieve our learning objectives and carry us to the conversation today we have a presentation format and we are really looking forward to the conversation from you all to share what you are doing and maybe ask some questions so joining us today is Jody Hougentogler and Kelli Winn the of the disability network of Eastern Michigan so a warm welcome to both of our presenters this afternoon and will pass along to our first presenter. 

JODY HOUGENTOGLER: 
Hello everyone I am Jody Hougentogler I am a middle-age woman with grey hair and a black shirt and a white sweater, I wear glasses, today I am here to talk about what it's like to be a super small FCIL and still develop resources my background as he speak computer engineer back in the day and my son suffered a brain injury in 2011 which open my eyes to the world of disability and the lack of resources thereof. So I became an advocate in Delaware. And I started with the freedom center as a iOS and 2020 right at the beginning of the pandemic. Everything was swirling everything was changing. And then in 2021 I took over as Director, here. 

So we are super small comparatively when we started we had our one ACO grant for left late 246,000 I had a few stuff with me and I had 1/3 of Delaware so it sounds like a lot but really Delaware only has a million people so we had about 350,000 people in our catchment area and I am one of two and the Lord of Mar---------- in Delaware. 

Some caveats LaWanda put it there before summer presentation I will say people and I mean people with disabilities any people across the lifespan with disabilities I want to recognize that there is never enough funding. Never. I will not talk much about funding, it's always part of resources but there is a whole other piece to that and I hope to show you that funding is only a piece of the resources that you will need to run your FCIL and resource development for us was never a straight line. It is trial adjustment and learning over time and resource adjustment is definitely a mindset and not just funding. 

And, so, although we would start by defining resources beyond funding a lot of people think that it means just money. It can be a lot of different things. It can be a physical item that you have in your center, you can have someone reach their goal with. It can be a relationship with organizations and partners. You can also be a resource for your community, right? With your own services and information. 

Other resources are your skills, your staff skills in your lived experience. Funding is only part of the resource available to you. 
, Please? 

Why would we need to build resources, why can't I just get a grant and call it a day? Resources or knowledge in these help connections to help complete consumer goals and these are our goals at the end of the day, to help people with disabilities to be independent in the community. With our knowledge and our personal connections, through these resources, we can help people better. And through all of that, it helps you to create a stronger foundation of how your FCIL operates and it pursues you to use your funding more effectively and as I was looking for resources, this little CIL coming out of the pandemic I was wondering how that CIL got that program or that funding had it will that process are that, so it started open up ideas for me and the resources I needed to get to where we wanted to be. 

I call gaps kind of like potholes in the row. â€“ I can the Road-- you're driving down and your CIL hits a bump in the Road sometimes they're uncomfortable and some of them are really huge and will swallow the whole bus. You have to identify those gaps. You have to identify those potholes in the --road. Unit edifies some common gaps like the funding gap we all have gaps. How about a service? When your community needs to exceed what your services are. Compliance. Capacity. Performance. All of these are different types of gaps the you will learn about in the next few weeks. The capacity gap is something I focused on a lot at the center. It help us grow. 

So how did I start to identify those gaps? I was looking at who I was not reaching. Why wasn't I in this community and why were they underserved in my community? I identified what was getting in the way of getting to those people. Was a language barrier? A communication barrier? Was I not in the neighborhoods enough? I would engage stakeholders and community members and engage in surveys, surveys and more surveys. What I found was most people that I asked in the beginning had no idea what an Independent living Center was. 

They write in these but they didn't really fill the gaps. So, knowing that we had these gaps, this is something of the things that I did to start with. I could have immediately went after the million dollar grant but how will I connect that back to my consumer? How will like connect that to actually doing the work that I need to do. So we had to build that inroad and fill in those potholes. And again I only had four staff I had my staff volunteers and my board members they all had to wear a book past to get us rolling. I did a lot of learning through our free training and technical assistance, through ACL, through (Name), through any webinar local or national to learn how systems work, to learn how and where people were getting funding and what organizations were offering funding. To find a how to connect people into organizations. To find those resources that they needed and to be a resource to those people. So we recognize and our crosstraining everybody wearing multiple hats one example is my person who would answer the phone we would have INR, people they would take the intakes. 

They were crosstrained to do outreach. They not only were able to say, we don't have that service right now but we can connect you to another service or maybe you don't really need our services but maybe you'd like to be a board member or maybe you'd like to join us at the event so having that knowledge and empowerment on their side they were able to engage with the people who call then in the end it helps. We get several calls a day so help to get our name out there. 

Let's see, many of the resources, the whole point of this is I am a small CIL I have no funding or limited funding but I can use what I have. Many of the resources that we need were already there. We just work using them folly.-- fully. 

And so we had to do a bit of shifting. We had to move beyond that we need funding to looking at people and skills and relationships we had to understand the opportunities for funding like our steppingstones we had to be creative and learn how to sell our mission and we had to take time to understand the funding before applying dislike I was saying even if I got $1 million grant was that really what I needed to help my consumer if this was a grant for shoes I don't really need a million-dollar for shoes for consumers. You have to match and you have to look and understand where the funding is and if it can work for you. So always keep the focus on aligning with the independent living philosophy and with our staff capacity I can expect people to work 70 hours per week, they're not going to do it and we also had to make sure that what we were building would have long term sustainability I didn't want to just have money for the moment and build up our consumers and consumer base I network and then in a year have to give it all up. Because we still want to do the service or you know. 

We wanted to look long term, we didn't want to take on a lease for an office that I couldn't afford. I did not want to take on more staff then what we had already planned for all of those were very important when you're dealing with resource development. 

So, I kind of touched on all of this like building capacity within our team and we focus internally before expanding outwards and so we had I was using my staff as a key resource I was making intentional decisions and I say we I mean the staff and volunteers and board and myself all work together and that's a total of about eight people. 

It wasn't like I had a large number of people between staff and myself and volunteers but we work as a team. I knew we could lean on to get out reached on our processes done who would be helping me with funding. So it's always to focus on what the team could realistically sustain and we definitely built a culture around how many consumers can we help? Ideally I would love to be able to help every person with a disability need in three states. Right? Realistically I can help who is in my catchment area and hopefully to the fullest but depending on how my staffing is or funding is if the decide we have to have that tension between growth and sustainability. And scaling. This is the way that it is. Next slide, please. 

So, how to find new resources. We know how to build them, we know that we have to fill in this pothole, we knowâ€¦ I'm sorry, is the interpreterâ€¦? So we have learned to understand that we have to be scalable and think smartly about it. 

But be intentional, where you look for resources. Right? You have to map your network, you know, know where your connections are, definitely follow the data. 

That is really big. If you know that there are a large population of youth in your area that need help, that is different than if you find that you have a larger population of I don't know (Laughs) Something else. 

Looking at your data can definitely drive some of where you look for resources. Right? Understanding your funding model. Next one, please? Next slide. 

Some of the places that you can look, this is for funding for money, definitely there is government, there is foundation and grants, if your internal structure and your appearance to your community is not strong, or is strong, foundations will come looking for you. 

Because there are so many organizations out there that want to help and they do not know how. So if you are out there and you are presenting your organization and getting before them they will be like, maybe that is a good organization to invest in. Definitely community-based support, local needs and outreach, so be connected to other organizations in your same sphere that are helping people, but also outside of your sphere. 

We have connected with different organizations like women's health or foster care or places that may be organizations that you would not think directly align with the Independent Living movement but when you get to talking to them, you find that there is really an overlap. 

And even at that point, maybe they are not the resources for you but maybe they will remember you as a resource and call. And other places to get funding would be online, there's always a program online, grants.gov, candid, grants management, a lot of different grants programs out there. And then some local community-based opportunities, like Walmart, I think Amazon used to have Amazon Smile, as a small CIL, every bit of money coming in helps. So even if you're only getting $20 a month, say from Spark Good, it always helps. Next slide, please. 

Chamber of Commerce, we are members for all of our chambers, local to hear. We attend their events, it opens up doors to resources. There are funders out there looking for reasons to give money away and they attend these. These meetings at the Chamber of Commerce. Civic groups, think about your Lions Club or I think it is call on us -- (unknown name) these are folks in our committees trying to do good. Always build relationships and not just proposals. 

I always say we are a resource, you can always call us, do not try to say to them "How much money do you have? How much do you want to give me." 

We want to connect. And funder priorities commercial you w funder who is all about, I don't know, you know, nursing home living (Laughs) Putting everybody in nursing homes versus everybody in the community so you definitely want to know ould not apply to what their priorities are. Next slide, please. 

So, a little bit more about what we have done, one of the things that we saw in our gaps is that we did not have a really good social or digital presence. So we definitely build a better digital presence, I did not hire someone, I took classes online, the free ones and I learned how to build a Facebook post and put it out there, I learned how to create in Canva, all of this is free. 

I did not have money to hire anyone so I just took the time to learn this stuff. I'm not a graphic artist (Laughs) But I was able to get the information out. We expanded our reach through like I was saying, different organizations, and I told my outreach team, just schedule me for places to go to present and they did. I did not micromanage it, I just let it grow organically, and so I would show up and after I would do the presentation at wherever I would come back and we would talk about, is that a good one or not the right place for me to be? I've been and probably not the right places to present but it is what it is. 

I was out there, I'm out there talking to people and letting my community no what the Independent Living network is. They have no idea (Laughs). 

So as we started getting out there, we started becoming more of a resource for people and then we started being able to leverage partnerships. Because my policies and procedures, my foundation was being built up on the inside command my team is becoming experienced in working in this area, so we were able to build relationship with our vocational rehab, we were able to build a relationship with our insurance companies or NCOs, they are called managed-care organizations, Medicaid, basically. 

I'm not sure that every state has them, but in Delaware we have these managed-care organizations, they're kind of the third party that runs our home and community-based service waivers. So they are very instrumental in keeping people in the community. When they've realized the freedom Center had programs to help their consumers, we have case managers that come to us looking for assistance on transitioning, on certain needs the person might need, home modifications, and that is all because we've talked, we have met, we have been a resource and they have been a resource for us. 

BETHANY BALDWIN: 
is Bethany. I just wanted to give you a timeline. We have about two minutes until the peer engagement. 

JODY HOUGENTOGLER: 
OK, good to know you are not blown away! Next slide. 

And we talked about this one, Next slide, please. Some tidbits. As I said, my path of growth was not straightforward, I'm trying to make it seem like it's straightforward, but it was not. I started in 2021 and here we are in 2026. 

I started with $226,000 and 4 staff. We are at roughly a little over $650,000 and I have six staff now. And so we are growing, all with intention. But it's all not a straight line. We had to grow with capacity, sometimes the funding just was not right. 

Or the program that I wanted to work just was not working so you have to look at that and see where are you going right and where you are going wrong, and change it up. And it's always ongoing. Resource development is always ongoing. You always need to build relationships, you will always need to make sure that your processes, your foundation has a business is solid. It is an exchange, as people change, as programs change. And our next slide. 

I always ask these questions. Do we have a clear need? Do we have a plan? And do we have capacity for this? Sometimes I say no. Sometimes we have to take on extra rules or sometimes we have to adjust but the end goal is always to help people. But to do that, we as a center need to make sure resources are in place so we can be stable and forward moving. And the next slide, please. That is my team, that is a picture of the team (Laughs). 

Including a board member. In my volunteers, there's a volunteer, board member and the rest of us there. Resource development is not about finding funding, it's about building something that lasts, each opportunity is a steppingstone. And that is what I have. I think that is it. Thank you! 

BETHANY BALDWIN: 
Perfect. We have kind of a soft pause and reflect moment. I did want to say thank you to the team for fielding my thunderstorm/tornado warning coming on through here. I wanted to check in with everybody on any thoughts, any feedback, any reflections from Jody's points, things? I dropped in a question: has anyone ever said yes to something that did not fully align? 

And with that, we encourage people to come off mute, to raise your hand, and we will bring you up to share your thoughts. Just really quick, just to highlight maybe you could spotlight, introduce yourselves, acknowledge where you are coming in from, turn on your camera if you are comfortable and use the chat to share insights, resources, this is the space and this is the time. Leland, please. 

SPEAKER: 
Thank you, Bethany. My name is Leelyn and I am the grant writer for aloha Independent Living Hawaii so calling from Hawaii. I will not turn on my camera today right now just because I'm not feeling too well but one of the things that really spoke with me, Jodi, in your presentation was coming off as a resource and something that I've learned in a previous training was not always thinking about how can they help you, but how can you help them. First. 

And I think if we lead with that kind of intention, rather than thinking about how are we going to benefit, I think it makes the other party feel a little bit more inclined to want to support us. So always coming with that thought of collaboration, openness and, how can we help each other? 

I know this might be able to help you, already off the top of my head, this is something that I think about. So I just wanted to say thanks for that and as far as the question about saying yes to something that did not fully align, I am sure that we have done that in the past and I know I'm trying really hard to be like you said, more intentional about not saying yes to everything, especially because of capacity, resources, lack of resources and just really being more creative on understanding the resources does not always equal money. So thank you. 

BETHANY BALDWIN: 
Thank you. Roxanne? 

SPEAKER: 
Hi, good morning, everyone! I'm Roxanne. I'm sorry it's very dark back here and that is because it is currently, I'm actually on the island of Guam so it's 5:43 in the morning so it's kind of dark but I'm the Executive Director for A low height depend living and Jodi, I want to appreciate your -- Aloha wanted to appreciate for your presentation because like you when we started 17 years ago we only had the DVR part B funding but we were charged with serving the entire island of Hawaii and I only had five staff members, just myself as the executive director, to staff on the big island and 2 on the island of Oahu and we had to serve the whole state of Hawaii. 

And so what I did is I designed a roving office instead, and what it is is putting money to the staff and not into a building, and I leveraged my community partnership with the Weinberg foundation. 

They gave me a free space in their building and that I encouraged her other staff members on the different islands to build their community relationships. And so right now, even with, we have both part C and part B and the part C funding, it states we have to have a physical office so we do have one of the big island but every other one we share office space with all of our community partners and then we pay the staff to go out into the field, meet with the consumers weather is going to be in the home come in the community, whatever is most comfortable so we are bringing the services to them instead of relying on them to come to us because every island is very different. We do not all have the same type of transportation system. I think on the island of Wahoo, we are very spoiled. 

That is not the case when you go to the neighbor islands, you are standing on the side of the road, you're someone who is blind, how do you know the bus is passing by you? If you don't have a paved road, the bus cannot get to where you live because you cannot rule out from your home on gravel to get to the road. Even to get transportation. As far as providing money for something we can provide I been a stickler about a been despised by the University they were giving out grant money they didn't understand why would not take the money. I said I cannot fulfil the obligations of the grant, yes we are in need of it because our money and source of funding was only (Name) funding at the time but I cannot take it I do have the staff capacity to fill it, we would look disingenuous. You know? I rather someone else who can fill that service take it then for me the Director of that grant was telling my staff member at the time, your boss is foolish because you guys need the money and why doesn't she take it? It is create a position? And I said I'm not charged to provide the service I'm charged to provide the five core services and of a doesn't align with what we are providing that I don't care about this funding for this service that's not our main service provision that's not what we are therefore though I want to share that. We still function off that, I did have to get up the payroll because with our part to be funding that's from our trials and tribulations from when we were the only center our budget one up down from 50,000 from 90,000 I had to remove myself from the paycheck, one of our specialists on Oahu had to reside because he can take a decrease in his hours and a pay cut with the other three members stuck it out and instead of working 30 hours they were 20 hours because I can't be on every island. I think it will forget when you're in Hawaii or separated by water. Yes I'm the Executive Director but I am one person and I cannot jump on every island there is no funding for me to do that so the resources needed to be invested in the aisles like the ones in the field basically the backbone of this industry, I'm the MS rid of head and they can replace made any moment but I need good I'll specialists that understand each of the island that each of them is so different and this is our 17th year here surveying Hawaii and have to say was extremely challenging and we got a lot of pushback everybody member the former setup of the center and that was shut down we had no choice but to quite a new center which was our agency. 

People to understand the roving office concept they had to do the best I could with a limit about a funding that we had and it was basically thinking outside the box. When COVID hit, we were wonderful in our agency never stopped serving because we were already doing it in the community. We didn't have to go into an office setting. We were still connecting with our consumers by telephone and the safe drop-off of the information they need like our PPE and using Zumba before assume it was Google we were easing the Google chat feature. You can have the video chat and stuff and we were just really tried to use the best we could with technology with what we had back in 2009. We did our best. We are here now 17 years and I wanted to share with you that I so appreciate you sharing that because that is my whole life of 17 years with (Name) and we are and so competition with the big nonprofits and we know already we will not get it they don't really know us and unless you are somebody who has a disability or family member that as it it doesn't remember. Matter how much outreach we've done or how much handshaking we've done, they don't come to us unless they need it. 

You are right in terms of philanthropic agencies or foundations finding us because we been so fortunate we had grants given to us because they said they stumbled across us they wanted to learn more. Once they learn more they said we have a grant for your we want to fund you. So we are successful in getting a grant, 25,000 here and 75,000 here, 75,000 twice. That's just us being found and not us finding them, so building committee relations is key. I can't stress that enough. As a Weinberg fellow graduate my connection with my Weinberg fellow colleagues we went to the Executive Director training one thing that they asked me that they needed was I needed resources, I have pierced support groups. 

BETHANY BALDWIN: 
You are fine but I want to be mindful of the time. 

SPEAKER: 
Sorry Bethany I will just finish. 

BETHANY BALDWIN: 
So what they are saying I so want to have the funders but take the chance introduce Callie-- Kelly and see what she has to say. But I appreciate your feedback. 

So absolutely with that I will get the recording started. And if you bear with me just for a second. I appreciate everybody's patience with technology. And with that I am so thrilled to introduce who will knock it out of the ballpark to introduce Kelly, we have Kelly on the screen so go ahead. 

KELLY WINN: 
Hello everyone I am glad to be here that one today my name is Kelly Winn and I am from the disability network Easter mission for visual description I am a light-skinned woman in my mid-50s wearing a blue shirt with a blurred background before we dive into resource development let me share a little bit about my background. I have been with disability network Eastern Michigan for just over 20 years. 

I started as the Director of operations which I feel grounded me in the understanding of how the organization functions from both operational and a financial perspective. It was 13 years ago that I stepped into the executive Director role. And since then I've had the pleasure of helping this organization through lots of growth and change them when I first started we were staff of nine and it was a six or and $35,000 organization and fast-forward 20 years later and last fiscal year we surpassed $5 million with a staff of 43. 

I don't say that to just be a number, I say that because it's a lot of growth that came from an understanding of how operations and finance and mission all have to work together and that really shapes how I approach resource development. I don't look at it as bringing and funding I look at it as building something sustainable and making sure the resources we bring in actually align with our mission and our capacity and the people we serve. Next slide, please. 

So before we go ahead any further want to ground this an independent living philosophy because this philosophy should guide everything we do. Not just funding that's available. IL philosophy is not just way believe it's how we decide. We use a thousand are decision filtered. We think because at its core everybody knows it's about consumer choice and consumer control and community-based solutions so we use this as our filter does align with our mission does it support consumer choice and --- control does it reflect you living in reflect what our members actually need and what that means were not is looking for resources were looking for the right resources. 

Today, we are really focusing on how to build a culture of resource finding within organizations so what does that mean? That means we need to understand where the opportunities exist both internally and externally and recognize the role that each staff member plays in the process and making sure everything we do aligns with the -- IL philosophy and I'll tell you one of the first things I did years I took over as the Executive Director 13 years ago as I survey the staff. I looked internally and said, are you in the right position? Are you doing what it is they you love to do? Is there some other position that we already have that funding is not the question, is there something that we are already doing that would fulfil you more? 

And I found out that staff was not all doing what they wanted to do so we were able to tweak some roles and move some things around. Which by working with the our staff really changes the dynamics. 

And so let me tell you a quick little story about what Bethany had just asks when money is not always good of money when I first started in my role we had us in a vacant increase in referral but she people needing help trying to stay independent in the community we although this we all face the senates part of our world every day, paper things look strong great programs in place and my staff looked hard and the Stafford initial funds are coming through we had this grant opportunity and it looked really good but some things were just not lining up the grant would require us to shift how we deliver some of the services it was a bit more rigid and had less flexibility unless consumer control. 

At the same time, our consumers need opposite of that they needed the ability to direct their own path, we could pursue this funny because it was there only tell you we needed the money or we could step back and ask if it aligns with our mission of independent living. Made the decision not to move forward with that opportunity. 

Instead we focus on what we were seeing the increase in referrals, the gaps in the support, and the real stories coming from our community. We use that to guide us to a different approach that aligned with our philosophy. And what happened next was really interesting. Once we were clear on what we needed, and what aligned with our mission we were able to have stronger conversations with community partners and present clearer needs and connect with resources that actually fit. 

I will not say this happened overnight because it did not happen overnight but through those conversations with community partners we were able to get sustainable resources, little bits here and there that helped us to grow our programs and expand our resources in a way that was sustainable and right in that experience really reinforced something for us. That the resource development is not just about finding opportunities, it's about making sure they align with your mission and your value and the people that you serve. 

It brings us to what we are actually talking about today. 
We talk about this work, we are talking about two key principles, the resource finding and identifying the opportunities and resource matching which is making sure those opportunities align with your mission and your needs. Because you can find resources all day every day but if they don't match with your mission they will pull you off course. 

The question becomes how to do this consistently? How do we build an organization where people are not just reacting to opportunities but actively identifying and aligning with them and that's where culture comes in. Culture is what your staff believe in what they are consistently doing. 

A culture resource fighting means the organization is consistently aware of opportunities and are intentional about how they align with your mission and so a quick question for you to think about, rhetorical of course, and your organization is responsible for resource development, I'm sure that some answers are going to be leadership, or I am responsible or some of the bigger organizations could say resource developers or stuff like that. If your answers one person that's your first gap. That's one of the biggest shifts we have to make here going forward. Because resource development is not a leadership gap it's not a one-person job it's something that everyone the organization has a role in sustaining your mission. If your staff doesn't see them self as resource development, you are missing your strongest asset. Next slide, please. 

One of the biggest things that bring staff the table is like I said, the programs we run are because the staff enjoy the programs that they run. 

They truly are here because they love the mission. They enjoy what they do. So before you look for resources, you have to understand where the need is so you have to look, where are we stretched thin? Where is our demand growing? Why are we turning people away? Once you understand these gaps, your next step is to look at what you already have. 

Look at your staff. When we talk about resource finding, we often look at the outside first. But some of your biggest opportunities are already right within your organization. Staff skills, the data we have, programs that already exist that we might be able to expand, some external opportunities such as community connections, that sponsor we once had, an event we might be able to throw. 

Because most organizations do not lack resources. They lack the visibility into what they already have. And this is where resource matching comes in, because that is connecting what you need with what you have and what is available. Next slide. 

So at this point, we have talked about identifying gaps, recognizing resources and matching opportunities. Who should be involved in this? Leadership, frontline staff, the board as appropriate, consumer input. 

So we use this process to guide your decisions. You identify 2 to 3 gap points you have, where is the demand, access or outcomes that are not being met, then you can define one clear gap. 

Take that down. What is one specific need? Then identify one available resources you might have. Internal or external. Next slide, please. 

And then make a match. I see somebody saying they do not see the slides. Does this resource actually address the gap? Then you decide to move forward, adjust or say no. But the question really becomes, how do you do this in a consistent and intentional way? 

Not every opportunity should move forward, only the ones that match. Next slide, please. 

So here, at DNEM we have created a tool that we call the Strategic Thinking Guide. It helps us to slow down, stay aligned with our mission and IL philosophy and avoid reacting to every opportunity. We use it with new funding opportunities, new program ideas, new partnerships, it helps us to check alignment with our mission and IL philosophy. It helps us identify the gaps, it helps us to check staff capacity, whether we move forward or not and it gives us a shared way to make decisions and a way to say no when something does not align. 

It keeps us from reacting and helps us to stay intentional. If you could pull up the strategic thinking guide for me, please. 

This is shared in your resources and this Strategic Thinking Guide as I said, is created for an internal discussion. All of our staff have it, everyone is welcome to bring ideas forward, and the first and most important thing is, number one, the first thing we ask is, does it align with our strategic priorities? At least one of these must be met in order for us to move forward. If it does not match with one of our strategic priorities, it is not the right use of our time or resources. 

So we go through this and these are our strategic priorities listed here for this fiscal year so it must match with one of them. Number two, deal breakers. All of these have to apply in order for us to move forward. 

It must align with the Independent Living philosophy, it must align with core services, do we have the capacity? Does it address the need in our community? And then number three, there is additional factors, next page. 

There's additional factors to help us think through sustainability and impact and they are no order of importance. Can we acquire knowledge if we need new knowledge and skills? Does this program or idea include input from people with disabilities? Does our CIL have a sustainable funding plan for this? Does this enhance our present in the community? Does it represent crisis thinking? Because there's so many times something will come forward that is crisis thinking that we know we should not move forward on. 

And as our agency have an evaluation plan for it? Can we figure out if this really is good? This is where we can move now from can we do it to should we do it and can we sustain it. 

This tool has helped us in quite a few ways. It helps us align with our independent living philosophy, prevents us from overextending our staff, and helps us say no when something does not fit. Is this a consistent way to evaluate our opportunities, and also gives us confidence when something does align, even if we do not have everything figured out yet. Let's go back to slide 36. In the presentation. Next slide. That is what happened with the recreation program. Here's a different kind of example and one where we said yes even when it felt risky. There was a point when we knew we had a gap in our community around recreation. Especially accessible, inclusive opportunities for people with disabilities. It was one of our strategic priorities and we believe in it and knew what mattered but the reality is, we did not have funding or a full team in place so we used our Strategic Thinking Guide and we asked, does this align with the mission and the IL philosophy? Do we have capacity to start? Instead of waiting, we started small. 

We started with one small adaptive cooking class. That was it. One little step. That one little step launched us into our new program and because of that, what happened next is really what started shifting things for us. 

Because once we started, people started showing up. Stories started to emerge. Next slide. Community interest groups and opportunities began to follow. Next slide, please. 

Today, I will tell you, that we probably have 2 recreation their pests, 2 recreation coordinators, 2 recreation assistance. We do adaptive kayaking, adaptive golf, adaptive bowling, pickle ball, biking, art, cooking, wellness classes, we just came back from a conference and gave me a list of many other classes they want to start and just last fiscal year we provided over 70 adaptive wellness programs to our consumers. We did not start because we have the resources. We started because we have alignment. The resources came after. Next slide, please. 

Once you understand your resources, you can start building sustainability. Your mix of funding matters. Relying on one source puts your stability at risk. 

We knew we could do this program. We knew that this was important. We started small, as I said, we started small with this one little class. That became 2 classes, that became three classes, that the community started talking about that we got a $2000 little grant to do more and then we got others interested in, we got $5000 grant, $50,000 grant, and it began growing. We got somebody to sponsor a trailer for us to take all of our adaptive equipment and it just grows and grows. You just need to start here. 

Identify one gap. Identify one underutilized resource and make that intentional match. And just keep it simple. Start with your mission, use little things you already have, and stay grounded in your gaps. Match resources intentionally. Next slide. 

Because resource development is not about chasing dollars, right? It's about being intentional, it is about making sure that the resources we bring in actually support choice, community and independence and it is also about having the clarity to say yes when something aligns and the confidence to say no when it does not because when we get that right we are not just funding programs, we are creating opportunities for people to live independently and fully in their communities. Thank you. 

BETHANY BALDWIN: 
Thank you, Kelly. This is Bethany, I am coming back out to highlight some of the resources for additional guidance for those joining in. We always have our resource link. I file every time we look over it, there's always something new to relate come up with, especially when it comes to resources. We do have Kelly's lovely Strategic Thinking Guide already listed as a resource and we have the group and the grants.gov. Kelly and also Jody has shared tons of resources out there. And making sure to really dive deep into those. 

Coming up next for week number two, resource development on May 5. We do have a link to the page for those of you to sign up and continue this journey with us. 

We will roll into the Q&A portion where we will go ahead and stop the recording. Highlighting that there are multiple ways for you to engage (audio issues) spotlighted, turn on your camera, get comfortable as well as sharing any insights, questions, resources and tools, anything that you have felt has been useful of your resource development journey. 

And I say journey because it really is a journey, sometimes you go down (audio issues) and you don't come back out. And then share any challenges or successes from yourself. I especially appreciated Kelly's adaptive recreation scenario and where it started from one idea and culminated into this beautiful opportunity. 

With that, I'm going to turn off the screen share so that we can check in with our presenters come open the space for any questions. 

Question & Answer Portion – Recording Stopped

BETHANY BALDWIN: 
Well we are running to about five minutes out. And again I want to say a big thank you to both of our presenters, Kelly and Jody and highlight, we will pull up on screen and begin to close it but feel free to drop in questions or feedback and get as we get ourselves readjusted, bear with me OK. 

We have dropped in the evaluation link and again we want to reiterate how incredibly vital it is for you to fill this out it takes 3 to 5 minutes and there's a total of seven questions and I want to highlight that the feedback is very vital because it affects it before that resource development was such a huge point of contention and topic it needed to be addressed and so this is back to the chalkboard and so we've come up with this. And so while we continue to close out want to encourage people to complete the survey to do so be sure to drop (audio issues) the report to something that matters and we have dropped in a specific piece on how to connect with ILTTACenter in addition to the link if you have any specifics and you like more support, these are ways free to get in touch with us as we go through the new movement and there's a lots of events going into the school year, it's historic development in addition will be asking this team for those who can't believe we are already in May of this year, I cannot and on May 14 we are asking partners for inclusive disaster strategy fair with their toolkit and having a robust conversation about (audio issues) and we have CIL connection which will be virtual and will happen statewide in search of specific outcomes and I think that's all I had to review. And the next piece we arrive for rent of time and I would like to say thank you to Kelly and Jody for joining us in please reach out to me hope to see you as we continue this three week journey next week. 

Thank you, all. 
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