Resource Development Planning Worksheet – Fillable Template
Step 1: Identify Priority Programs/Services
(List 2–4 key programs or focus areas for resource development)

	1. 
	

	2. 
	

	3. 
	

	4.
	



Step 2: Current Funding Status 
	Program Service
	Fully Funded
	Partially Funded
	Not Funded
	Notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Step 3: Identify Funding Gap or Opportunity
(What specifically is needed? Be clear—amount, type, or resource)
	Gap/Need:   
	

	Estimated Amount/Value:  
	

	 Type: (Check all that apply): 

	· Grant 
· Individual Giving
· Event

	· In-kind
· Fee-for-Service 
· Partnership



Step 4: Existing Resources & Strengths
(What do you already have that supports this?
	Current funding sources:  
	

	Partnerships: 
	

	Staff capacity/skills: 
	

	Other strengths: 
	



Step 5: Opportunities to Leverage Resources
(How can existing assets generate or support new resources?)
	1. 
	

	2. 
	

	3. 
	



Step 6: Define a Clear Goal
(Turn your gap into a goal)
	Goal:  
	

	Objective (specific + measurable): 
	




Step 7: Expected Outcomes (What does success look like?)
(Describe what will be true if this goal is achieved—think results, not activities)
	

	

	



Step 8: Initial Activities (Start Your Plan)
(List 2-3 actions tied to your goal)
	Activity
	Target
	Deadline
	Owner

	
	
	
	

	
	
	
	

	
	
	
	



Step 9: 30-Day Action Plan
(What will you realistically do in the next 30 days?)

	1. 
	

	2. 
	

	3. 
	





1

