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Independent Living Training & Technical Assistance Center Presents: Resource Development Cohort – Week 2 – May 5, 2026 
BETHANY BALDWIN
Alright, good afternoon, everybody—or good morning, depending on where you're joining from. Last week, we had someone join from Guam who shared it was the early hours there, so we want to be mindful of that.
Go ahead and get settled in—we’ll be together for the next hour and a half. Make sure you have something to drink, and introduce yourself in the chat. This is part of peer networking and getting to know one another.
If you're joining, let us know if this is your first time or if you're continuing with us on this journey—and I do call it a journey, because this is truly a deep dive into resource development.
Great chat activity already—we have participants from Maryland, Nevada, Arizona, Hawaii—good morning!
I’ll give folks a few more seconds to settle in, and then we’ll get started.

Welcome & Overview
Welcome to today’s Independent Living Training and Technical Assistance (IL T&TA) Center Resource Development Cohort.
The IL T&TA Center is available through a contract with the U.S. Department of Health and Human Services and is operated by the University of Montana’s Rural Institute for Inclusive Communities.
My name is Bethany Baldwin. I am the Project Coordinator at the National Council on Independent Living, working on this project.
I use she/her pronouns. I am a light-skinned woman with light blonde curly hair, wearing a brown top, and I’m in my home office with a variety of décor behind me.

Housekeeping & Accessibility
Before we begin, a few housekeeping and accessibility notes:
· ASL and Spanish interpreters are available via the Interpretation feature in your Zoom toolbar. 
· ASL interpreters will be spotlighted, but you may also pin them. 
· Captioning is available in English (via Zoom CC) and Spanish (via external link). 
· You can message anyone named “IL T&TA Team” in the chat for assistance. 
· We will have an interactive peer-sharing portion after the presentation. 
· There will be a brief pause midway for reflection. 
Participation guidelines:
· Use the Raise Hand or chat features to ask questions. 
· Stay muted when not speaking. 
· Use the Q&A box anytime. 
Phone participants:
· *6 to mute/unmute 
· *9 to raise/lower hand 
Please state your name and organization before speaking.
At the end, we’ll share a survey—your feedback is essential to improving future trainings.

Cohort Learning Objectives
This is Week 2 of our three-week cohort.
· Week 2 (today): Develop a comprehensive resource development plan aligned with short- and long-term goals 
· Week 3: Implement that plan using real-world strategies and organizational expertise 

Cohort Overview
· This is a three-week cohort 
· Sessions are recorded and resources are shared afterward 
· Target audience: board members, executive directors, leadership—but all are welcome 
Norms:
· Participation and presence 
· Learning together 
· Respect and inclusion 
· Confidentiality and trust 
· Time awareness 

TYLER MORRIS – Compliance Overview
Resource development is not optional—it is required under the Rehabilitation Act.
Key requirements include:
· CILs must conduct resource development activities to obtain funding beyond federal sources 
· CILs must establish clear priorities through planning, including: 
· Goals and mission 
· Work plans 
· Service priorities 
· Alignment with the State Plan for Independent Living (SPIL) 
These provide the foundation for resource development planning.

Presenter Introduction
BETHANY BALDWIN:
Today’s presenters are from RAMP Disability Resources and Services:
· Amy Morris 
· Amanda Fair 

AMY MORRIS
Thank you! I’m Amy Morris, she/her. I’m a white woman with long curly light brown hair, glasses, and a black-and-white plaid blazer.
I’m in my office (with a lawn mower running outside—thanks to our park district partner, who does it for free!).
I’ve been with RAMP for 18.5 years and serve as Chief Operating Officer and Development Director.
My passion is building relationships and connecting people to our mission.

AMANDA FAIR
Hi everyone! I’m Amanda Fair, she/her. I’m a light-skinned woman with dark medium-length hair and gold glasses, working from my home office.
I’ve been with RAMP for about 1.5 years. I started in direct services and recently transitioned into development.
Having that service background helps me stay connected to the “why” behind our work.

RAMP Overview
· Established in 1980 (second CIL in Illinois) 
· Serves ~1,000 individuals + 2,000 students annually 
· 45 staff members 
· Began fundraising in the 1990s (e.g., Wheel-a-Thon) 
· Now uses diversified funding: 
· Endowment (grown from <$500K to >$2M) 
· Grants, contracts, earned income 

Key Topics Covered
· Resource development beyond funding 
· Building a simple, actionable plan 
· Aligning funding with mission and budget 
· Creating sustainable, diversified funding 

Funding Types (Amanda)
1. Grants – Restricted, program-specific 
2. Contracts – Payment for services delivered 
3. Foundation gifts – Often mission-aligned, sometimes flexible 
4. Donations – Relationship-based, flexible 
5. Special events – Raise funds + awareness 
6. Earned revenue – Fees for services (growing importance) 

Key Insight: Resource Development vs. Fundraising (Amy)
Fundraising alone is not sustainable.
Resource development includes:
· Relationships 
· Systems 
· Long-term sustainability 
Example:
· During the 2008 crisis, RAMP relied heavily on state funding 
· Shifted toward diversified revenue and long-term strategy 
Endowment lesson:
· Don’t spend principal—use annual returns (4–5%) 
· Provides stable, unrestricted income 

Core Principle
Funding follows relationships—and relationships sustain funding.

Building a Resource Development Plan
Keep it simple:
1. Identify priorities 
2. Review revenue strategy 
3. Assign roles 
4. Build relationships 
5. Track progress 
6. Evaluate 

Important Warning
Do NOT chase money.
Misaligned funding leads to:
· Staff burnout 
· Mission drift 
· Ineffective programs 
Instead:
· Start with your programs 
· Identify funding gaps 
· Then find aligned funding 

Budget-Based Planning
Ask:
· What is fully funded? 
· What is partially funded? 
· What is unfunded? 
This defines your fundraising goals.

Diversification
· Reduces risk 
· Increases flexibility 
· Prevents dependency 
Rule of thumb:
· Avoid >50% reliance on a single funding source 

Team Roles
Even small teams can succeed by covering:
· Grant writing 
· Relationship building 
· Deadline tracking 

Relationship Building (Amanda)
· Awareness → Trust → Funding 
· Stay consistent with communication 
· Share impact stories 
· Build long-term partnerships 

Putting It All Together
Your plan should answer:
· What needs funding? 
· Where will funding come from? 
· Who is responsible? 
· What is the timeline? 
· How will success be measured? 

Example
Transportation program:
· Cost: $10,000 
· Funding: $5,000 
· Gap: $5,000 
→ Strategy: partnerships, grants, fundraising

Evaluation
· Track funding vs. goals 
· Measure impact 
· Adjust strategy 

Key Takeaways
· Resource development ≠ just fundraising 
· Start with programs and budget 
· Align funding with mission 
· Diversify revenue 
· Keep it simple and consistent 

Closing (Bethany)
Additional resources and templates are available, including:
· Program income guides 
· Resource development templates 
Join us next week to continue building your plan.

