Strategic Collaboration Starter Guide
Identifying Partners to Support SPIL Goals
Goal of This Guide: Use this guide to identify partners who can help turn consumer input and SPIL priorities into practical statewide action — including trainings, resources, outreach, and shared initiatives that strengthen Independent Living outcomes.
1. Start with Consumer Input
What are consumers saying they need most?
· What barriers are showing up repeatedly? 
· What changes would improve access, independence, or quality of life? 
· How does this connect to the SPIL? 
2. Connect the Need to the SPIL
Which SPIL goal, objective, or activity does this partnership support?
· Goal/Objective: 
· Activity: 
· Desired outcome: 
3. Identify Potential Partners
Who can help move this work forward?
Start by asking:
Who is already connected to this issue, and who needs to be at the table?
Potential partners may include:
· CILs and statewide CIL associations 
· SILC board member connections 
· State agencies and internal divisions 
· Local governments and public boards 
· Housing, transportation, employment, healthcare, and emergency management partners 
· UCEDDs, universities, and research centers 
· Chambers of commerce and workforce boards 
· Nonprofits, coalitions, and disability-led organizations 
Where to Start Looking
· Review other nonprofits’ partners, sponsors, annual reports, webinar pages, and event listings 
· Search state agency websites for divisions, program managers, advisory councils, grant contacts, or organization charts 
· Look at city, county, chamber of commerce, and workforce board websites for committees, initiatives, and directories 
· Use search engines (Google, LinkedIn, state resources, etc.) to search by organization, topic area, or job title, such as outreach, policy, accessibility, community engagement, grants, or partnerships 
· Ask CILs, SILC members, consumers, and current partners: “Who else is working on this?” or “Who needs to be at the table?” 
· Attend local festivals, resource fairs, public meetings, town halls, coalition meetings, and community events with a partner lens 
Quick Reflection
· Which partners are already connected to this issue? 
· Which voices or organizations are missing? 
· Who could help turn this SPIL priority into training, outreach, resources, or coordinated action? 
4. Look for Mutual Benefit
What does each partner need to accomplish?
Ask:
· What are your goals or contract deliverables? 
· How could SILC support your work? 
· Where do our goals overlap? 
· Could we partner on a webinar, training, outreach effort, resource, or shared activity? 
5. Build the Relationship
How will you stay connected?
· Identify key people and contacts 
· Set timelines and responsibilities 
· Schedule check-ins or online meetings 
· Share updates, newsletters, webinars, and resources 
· Keep the relationship going after the activity ends 
6. Assess the Impact
How did the collaboration strengthen statewide IL work?
· Did it support SPIL implementation? 
· Did it increase coordination across the IL Network? 
· Did it bring consumer/CIL experience into statewide planning? 
· Did it create a training, resource, outreach tool, or shared activity that supports statewide IL priorities? 
· Did it create a relationship that can support future work?
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