California SILC Continuity Of Operations Plan (COOP)
This plan establishes how the California State Independent Living Council would continue carrying out legally required duties during a major operational disruption, including:
· Complete or partial loss of funding 
· Federal funding delays or freezes 
· State contract interruptions 
· Loss of staff capacity 
· Natural disasters or emergencies 
· Technology failures 
· Loss of office access 
· Leadership vacancies 
· Public health emergencies 
· Significant operational instability 
The purpose of this plan is to:
· Preserve compliance with the Rehabilitation Act and applicable federal requirements 
· Maintain core SILC governance functions 
· Protect accessibility and public participation 
· Preserve the integrity of the State Plan for Independent Living (SPIL) 
· Identify minimum operational functions required for continuity 
· Clarify roles and decision-making authority during emergencies 

Guiding Principles
During any operational disruption, the Council will prioritize:
1. Legal compliance 
2. Accessibility and public participation 
3. SPIL oversight and monitoring 
4. Preservation of consumer control and SILC independence 
5. Continuity of essential governance functions 
6. Transparent communication with stakeholders 
7. Protection of public records and institutional knowledge 

Legal and Structural Foundation
The SILC exists pursuant to:
· Title VII of the Rehabilitation Act of 1973, as amended 
· 34 CFR Part 364 
· California state requirements applicable to public bodies 
· The approved State Plan for Independent Living (SPIL) 
The SILC remains a legally required entity even during periods of operational disruption or funding instability.
The Designated State Entity (DSE), currently California Department of Rehabilitation, maintains responsibilities identified in federal law and the approved SPIL, including support for the administration of the Independent Living program.

Continuity Activation Levels
Level 1 — Minor Disruption
Examples:
· Temporary staffing shortage 
· Delayed reimbursements 
· Technology outages 
· Short-term contractor loss 
Operational Response:
· Continue normal meetings and operations 
· Reassign duties temporarily 
· Delay non-essential projects 
· Increase use of virtual participation 

Level 2 — Significant Operational Disruption
Examples:
· Major budget reduction 
· Loss of multiple staff positions 
· Temporary interruption of federal payments 
· Natural disaster affecting operations 
Operational Response:
· Reduce operations to essential functions 
· Suspend non-essential initiatives 
· Shift fully to virtual meetings if needed 
· Prioritize SPIL monitoring and federal compliance 
· Activate emergency delegation structure 

Level 3 — Severe Operational Emergency
Examples:
· Complete loss of operational funding 
· Inability to maintain normal staffing 
· Statewide emergency affecting operations 
· Long-term infrastructure failure 
Operational Response:
· Operate in minimum compliance mode 
· Prioritize only legally required functions 
· Utilize volunteer/member operational support where feasible 
· Request emergency administrative assistance from DSE 
· Develop emergency corrective action plan with ACL if necessary 

Essential Functions
The following functions are considered mission critical and should continue under all activation levels whenever possible:
Governance and Legal Compliance
· Public meeting notice and posting 
· Compliance with Bagley-Keene Open Meeting Act 
· Maintenance of quorum and voting procedures 
· Public comment opportunities 
· Preservation of official records 
Accessibility
· Reasonable accommodations 
· Effective communication access 
· Captioning/CART/interpreting when required 
· Accessible meeting materials 
Federal Responsibilities
· SPIL monitoring 
· Resource Plan oversight 
· Required reporting to ACL 
· Coordination with the DSE 
· Maintenance of federally required assurances 
Communication
· Communication with Council members 
· Public website updates 
· Emergency stakeholder communication 
· Preservation of contact lists and operational records 

Priority Reduction Framework
If operations must be reduced, functions will be prioritized in the following order:
Tier 1 — Must Continue
· Legally required public meetings 
· Accessibility compliance 
· ACL reporting 
· SPIL oversight 
· Financial oversight 
· Public records retention 
Tier 2 — Continue if Capacity Exists
· Committee work 
· Training activities 
· Public outreach 
· Conference participation 
· Strategic planning activities 
Tier 3 — Suspend First if Necessary
· Non-essential travel 
· Expanded initiatives 
· Optional projects 
· Non-required presentations 
· Discretionary external activities 

Emergency Governance Structure
Chairperson
Responsible for:
· Coordinating emergency governance response 
· Working with staff and DSE 
· Calling emergency meetings if authorized 
· Ensuring continuity of Council leadership 
Executive Committee
Responsible for:
· Reviewing operational status 
· Prioritizing essential functions 
· Making interim operational recommendations consistent with Council authority 
Staff
Responsible for:
· Maintaining records 
· Coordinating communications 
· Preserving accessibility compliance 
· Supporting required federal reporting 
· Implementing continuity procedures 
Full Council
Responsible for:
· Providing direction through publicly noticed meetings 
· Approving major operational decisions 
· Reviewing continuity measures 
· Maintaining SPIL oversight responsibilities 

DSE Coordination During Emergencies
If operational capacity becomes critically limited, the SILC may request temporary administrative assistance from the DSE for functions such as:
· Fiscal processing 
· Technology support 
· Contract administration 
· Meeting logistics 
· Accessibility coordination 
Any such support must preserve SILC independence and consumer control consistent with federal law.

Records and Data Protection
The SILC shall maintain:
· Redundant electronic storage of critical records 
· Backup copies of governing documents 
· Backup contact lists 
· Cloud-based storage where feasible 
· Shared access procedures for continuity purposes 
Critical records include:
· SPIL documents 
· Council bylaws and policies 
· Meeting agendas and minutes 
· Federal reports 
· Contracts and grants 
· Accessibility procedures 
· Financial records 

Communication Procedures During Emergencies
During significant operational disruption:
· Public notices shall continue through available electronic methods 
· Council members shall receive regular operational updates 
· Stakeholders shall be informed of modified operations 
· Accessibility requests shall continue to be processed through available methods 

Funding Contingency Strategies
Potential emergency stabilization strategies may include:
· Requesting temporary state support 
· Reprioritizing existing resources 
· Seeking alternative grant opportunities 
· Utilizing virtual operations to reduce costs 
· Reducing discretionary expenditures 
· Partnering with statewide Independent Living stakeholders for operational support 

Recovery and Restoration
Once operational stability improves, the SILC will:
· Restore suspended activities in phases 
· Evaluate operational impacts 
· Identify lessons learned 
· Revise continuity procedures as needed 
· Reassess staffing and infrastructure needs 
· Update the Resource Plan accordingly 

Annual Review
This Continuity of Operations Plan should be reviewed:
· Annually 
· Following major operational disruptions 
· During SPIL development cycles 
· After significant staffing or structural changes 
Updates should occur through publicly noticed Council processes consistent with Bagley-Keene requirements.

