	
	

	


	
	

	


Webinar: Board, Council, and Staff Recruitment Pipelines Across Multiple Geographies
September 11, 2026

BETHANY BALDWIN: 
Hello friends! How is everybody doing today? It is a Friday afternoon... And we are ready to have a good conversation around this topic. We are going to let folks get situated. Go ahead and introduce yourself in the chat. Let us know where you are coming in from. You can keep your camera on and or off, however you feel comfortable. 

I see Allisen in Minot, is from Michigan? I am putting you in the spotlight, Allisen. North Dakota, fantastic! I will be looking forward to hearing some of your insights on this topic. No apologies needed. Let's go ahead and get started as folks get situated. Welcome to today's independent living Training and Technical Assistance Center webinar. 

The IL T&TA Center is available to you through contract to the US Department of Health and Human Services. Operated by the University of Montana inclusive community. My name is Bethany Baldwin, I am director of programs and strategic partnerships at the National Council on Independent Living. 

I use she/her pronouns and for a quick visual description, I am a woman with light skin and blonde curly hair wearing a blue top with some jewelry, coming in from my office at home. 

Today's topic for the webinar is Board, Council, and Staff Recruitment Pipelines Across Multiple Geographies. Go ahead and move over to the next slide... 

Before we begin, one second... Before we begin, I will move closer so you can hear me. A few housekeeping and accessibility notes, we have ASL and Spanish interpreters available using the interpretation channel, located in the zoom bar menu by selecting interpretation. However, ASL interpreters will be spotlighted, you can also pin them in your individual settings. We do have captioning available in both English and Spanish. To access English, two ways, you can click the CC button in the zoom bar menu, or through the link that has been dropped in the chat. 

Spanish, we have a chat link for you to go through-- two. Throughout the call, you can message our team using the chat feature, we will monitor for any potential questions, comments, issues, things like that. This also goes for anyone who would prefer to ask in Spanish, we will be able to feel that. 

We also hope to have an active peer sharing portion after our presentation with our fantastic presenters. Just a quick highlight on that, be sure to raise your hand if you want to come on camera, we will be doing that after the presentation. 

And to state your name and organization whenever speaking, this is a chance for us to get to know one another in a peer to peer format. Let's see... In addition, we will also have the Q&A box open for you to send at any time throughout the presentation. For those joining by phone, it is*six to mute or unmute and*nine to raise or lower your hand. 

However, if you need to come off mute, we will be on the lookout for it. Then at the end we do have a survey, we encourage everyone to complete the survey, this is how we will know that this topic and future topics and ways that we can improve our training to make sure we are meeting the needs of the IL community. 

Learning objectives for today, identify at least three rural specific barriers to workforce and board diversity and match each with a feasible mitigation strategy. For example, partnerships, remote participation supports, targeted outreach and the list goes on... Develop a simple, measurable recruitment plan that includes key actions, responsible parties, and data points, with at least two indicators of success. 

This is where I am able to introduce our fantastic presenters from the research and training Center on disability and rural communities. Rayna Sage, who is the RTC rural codirector and the Rural Inclusive Institute -- Rural Institute of Inclusive Communities Director of Training in Connection, Rayna please correct if I misspoke. We also have Lillie Greiman, coming in as project director. From here, we will go ahead and spotlight lily to kick us off. 

LILLIE GREIMAN: 
Great. Thank you, Bethany. Hi, I am Lillie Greiman, I am project director at RTC: Rural in Missoula. Excited to be here and have this conversation with everyone. I already see some familiar names in the room, so that's exciting. 

I am a white woman in my early 40s with long brownish hair and glasses. And I am joining from my office on the University campus in Missoula. So welcome. Let's go to the next slide, Bethany. 

To kick us off, I will give a little bit of an overview of what we are hoping to do today. Hopefully, we will have a lot of time for peer discussion, that is something we really want to make , to hear about what your experiences have been. In the rural communities you serve. We will start, I will kick us off as a background information about the intersection of rural and disability. The goal of this is to help support a deeper understanding of not only the rural communities that you serve but rural community experiences across the US. 

And explore some of the shared experiences between folks in rural areas and those with disabilities, and people with disabilities in rural areas. And then I will hand it over, we will talk about that a little bit, and have a brief discussion, and then I will hand it over to Rayna, who will provide an introduction to a Rural Outreach Training that we have developed with a group of partners. It is an online resource to support organizations are different sizes and capacities to build their presence in rural communities. 

This is research for you all to use to do that. Next slide... 

So to kick this off, I want to talk a little bit about understanding rural communities and why this really matters. Really, there are some significant overlaps between the rural experience and disability experience. In understanding these connections really creates opportunities for collaboration, community building, shared advocacy, mutual support. Really learning and understanding the history, and approaching it, we will get into this later, with humility, learning about the areas you serve, really helps you identify shared values within the communities that you serve, and from those shared values, that's really where that collaboration and growth can happen. 

It's important I think to start from an understanding of where many rural communities are coming from and with some shared history. Next slide... 

So the question that I ask is where is rural America? And really it is kind of everywhere! How we define rural, and when I say we, I guess I am using the Royal we... How the American government defines rural. That looks different. Everyone maybe has their associations with rural. In here I am really speaking about the way the federal government has defined rural. Which has been a problem for many communities. We will get into that. 

Really even at that level, at the level of the federal government, there are more than a dozen different definitions. They are defined based on county boundaries, ZIP Codes, census tracts, urban area boundaries, population size, housing units, commuting patterns, and economic activity. 

Depending on, and you've probably seen this and a lot of work you have done, in rural communities that you serve, looking for programs that serve rural areas, you may have come across some of these different definitions. That either include or exclude communities based on what are really artificial boundaries that the federal government has come in and drawn. Based on these boundaries, really rural places in the US represents a full range from 72 to 97% of the total landmass of the United States! 

In 15 to 20% of the total population. At the high end of that landmass, 97% of the earth, the ground that we are on, is rural. That is very much most of the US. While we know a majority of people live in urban areas. Up to 20%... If I could do some math... 60 million, did I do that right? 60 million people are rural. That sounds high, who knows what I'm talking about. We are all here learning together. 

Really, the way that the federal government defines rural is by exclusion. It is an urban center concept that is based on defining rural as anything that is not urban. What we have seen is that urban focus has led to the devaluing... Has been detrimental to many rural communities and people in rural places over the years. Next slide please. 

Great, so here's a map that illustrates that Wild variation that I was just talking about. This is a 2023 map of United States metro counties and nonmetropolitan counties also overlaid with urban areas. In the map, metro counties are shaded in gray, these are urban places. This is one definition of urban, metropolitan. And a county can be classified as metropolitan. Within those counties, there are urban areas and those are based on the census blocks and census tracts. They are shown on this map as the little Black dots all over. 

What you see on the map as you see gray boxes that are counties essentially spread across the United States. A lot of gray on the coast, and then dots of Black places within those and those of the urban areas that represent different communities around the country. 

And then the yellow boxes are counties, burrows, parishes, all of those words that we used to talk about the places where people live in the US, those yellow places are considered rural according to some parts of the federal government. 

And then everything that is not a Black dot, so there's the yellow in there that is encompassing a lot of the country is rural, but also if you were to imagine that yellow gone in just those Black dots on there, everything that is not a Black dot is also considered rural. What this leads to is often competing definitions of rural. Where a community may exist within a county that is classified by the federal government as urban. And that will omit their access her ability to access certain federal funding. That is a really important thing to note, there are often rural communities within places that are classified as urban. 

These definitions are little wonky and can be confusing to navigate. That is one of the landscapes that we are in here. Note that this map is from the economic research service through the USDA. Next slide please... 

So as I have been talking a little bit about... I am pausing for the interpreter. Alright. As I mentioned, with this wide variety of definitions, what this really reflects is that modern US history and policy has really systematically devalued rural communities and the people who live in them. So really, because we are so urban focused and policy development, a lot of this driven by the large populations that live in urban areas, rural places have historically and continue to be viewed as sources of natural resources, to fund urban development. 

Harvesting timber to build cities. Drilling oil to fund development. In addition to harvesting those natural resources, those natural resources are harvested using human labor to support that extraction and that has looked really different across the years. Historically in many places, in the US, that was slave labor, right? That would have been the cheapest labor that there was. It also looks like... There is a really rich, in terms of labor to export... America has a long history of using immigrant labor to do that as well. And really all of this is around economic... Creating economic opportunity, often for the places where this is happening, there is economic development happening, but in general, a majority of that economic profit that has come from these rural places has come -- gone to an outside investment. And generally gone into urban areas. And not remained with the community. Many times this resource extraction ends up harming the communities that are so dependent on that resource. 

Just thinking about the way... To remember that all rural places, we are talking about rural places, I am talking about them a little bit as if they are all the same, I want to emphasize they are not. We will get into this a little bit more later, with the intersection of rural and disability. Just like everyone's experience of disability is different, every person, every rural place's history and experience is unique, that's really important for you building relationships with these communities. 

These things change over time. We will talk a little bit about that in an example. When I was thinking about the stuff this morning, I wanted to really remind folks on the call about... Especially if you are in the West, the role that immigrant labor played in developing communities in the West. Thinking specifically about Chinese laborers building trains. And I'm thinking about my hometown, I am from Montana, the state capital, which is quite small. 

Which had a very large and vibrant Chinese community for many years. And once the railroads were built and that labor was no longer needed, they did a good job of kicking everyone out. There are not many Chinese families in Helena. The recent efforts have uncovered a lot of Chinese graves that have been overlooked and there are efforts to revisit that history. There's some similar history also in Missoula. There is a recent documentary about this in Missoula. But I would like to share at some point. Maybe I will dig up while we are searching through things... 

Now I have gone down that path. I would like to go to the next slide please, Bethany. (Laughs) 

Great. I want to dig a little bit further into this. What are the patterns we see in this? What we really see is you see this outside investment coming in. Historically, that could've looked like white people coming in and settling the planes, it could look like a lot of different things and has looked like a lot of different things over the years, connecting these three lines in history, it can look like discovery of a precious metal or a mineral that is incredibly important for space travel, I do not know. It is going to be in rural places where that happens. 

Outside people usually come in, eat up all the resources, take everything that you can, this usually results in an economic boom, where you get a lot of outside investment coming, development happens, people make money, it is often very good for community, generally in the short term. But what can happen is of course federal or state priorities shift, or a resource gets depleted, and someone elsewhere, usually in DC, has made a decision that that is not the direction we want to go. And pulls out, leaving communities without in the meantime. Communities end up experiencing disinvestment, and loss of resources, in the forms of people, money and services. 

Before I go on, I want to say I am hoping for you all to be thinking about the places where you live. The places where you grew up may be, the places that you know, that share a similar story to this. I am going to go in and share another story from Montana. But I'm hoping in our short break, we will have an opportunity to share a couple places that you know, that may be look similar or different in key ways. From the... In this cycle I am talking about. It is kind of what I am exploring here... Next slide please. 

So really, as I said about those loss of resources, what we see is there are some real serious results of devaluing rural communities. Across all of these places that represent a huge proportion of our geography, of America's geography. And really that it results in some real economic instability, that boom cycle, economic boom leading to an economic bust. A term you hear a lot around boom and bust for rural communities. That is really hard to navigate and manage in planning for the future becomes challenging. 

It has reduced infrastructure investment. These two things really build into long-term community challenges in terms of keeping the people, the money, the buildings that you need in order to bring new investment in, if that is something... With the loss of the old, often a lot of the skills of the individuals, that institutional knowledge, also gets lost, and people in that kind of scrambling for whatever they can. 

Often it can result in some significant health disparities, which is something we see in public health data. And then primarily, what we are here talking about as well, it can really lead to both distrust and actually often total erasure of communities in people's experiences. And that this trust is really that of outsiders, distrust of outsiders who historically have not had rural communities best interests in mind. 

We will talk more about this later, but when you are going and doing some of that work to get out into communities, building trust is the most important thing you can do. Being intentional and thoughtful about what that looks like and your organization's capacity to build and maintain that trust in the communities where you are working. 

There is a photo here on the screen, I wanted to share a little bit. I can bring up my type II timeline. I want to share a narrative of Libby, Montana. This is an aerial photo of Libby. The town is on the right of the Kootenay River. Hope I got that right. It is nestled in the foothills of the mountains. Gorgeous part of Northwestern Montana. Very far from many communities. 

And people have been using this value-- Valley, this community, for a long time, people of been living here for a long time. And vermiculite, there is a certain mineral... Libby is an example of a town that had mineral wealth, specifically vermiculite, a form of asbestos. In 1963, people found that, and began mining it, it was used and viewed as the best form of insulation for everyone in the country. And we all probably know now that asbestos is really dangerous and bad for your health. But maybe did not know that then? 

W R Grace, a large mining corporation, moved into Libby and started mining there in the 60s. Pretty much as soon as... It led to a big boom! This was the largest employer in Libby, really huge opportunity for this community of people. And in the 60s or 70s, W.R. Grace learned, knew? Discovered? How dangerous asbestos was. They did not do anything, they did not stop, they may be modified how they were mining slightly. But they knew that this operation was making for sure many people who worked in the mind sick. But also everyone in the community, as asbestos gets airborne, when you breathe it in, it gets into your lungs and can cause a wide variety of health effects. From different types of cancer and respiratory issues. 

Basically, the mine then ran from the 60s to the 90s... Pretty much that entire time, with the company knowing. When the company closed, it closed because people started getting really sick. In local efforts in advocacy really pushed for the closure of the mine, and then also one of the largest lawsuits ever against W.R. Grace, which they lost. That led to Libby, what was I reading? I have in my notes here... 

Finally in 2009, this is a while ago, but not that long. 2009, it was declared a public health emergency. That was the first time they ever declared a public health emergency for a toxic site. And it was one of the largest Superfund clean-up sites. The removed like 30 million tons, cubic tons of soil. What they had discovered was the asbestos got in the air and covered the town. 

Playgrounds, schools, healthcare facilities... Everyone in Libby was exposed to this. And potentially got sick. The efforts, coordinated efforts of activism, advocacy within the community, really played... Made a difference for bringing the EPA in and bringing attention to this issue and bringing in additional resources to support the community. 

It led to the creation of the Center for asbestos-related disease, which was a federally funded large health Institute that was then based in Libby studying the impacts of this... Of the disease on the community. Which many people are still managing today. 

I think just a few years ago, 10 years ago may be, they also discovered the asbestos fibers were covering the forest. And that in the event of a forest fire, when those trees burned, it would release the asbestos back into the air. So this is really turned into, this is a gorgeous beautiful place that has been really contaminated by an outside company. Coming in and really not caring about the local community. 

I'm going to wrap up and we will have some opportunity for discussion. I want to talk a little bit about federal priorities and the experiences of rural communities, in that what we saw was a real push and shift in that kind of 2000s, 2010 the EPA, the federal government wanting to help, I don't know if they wanted to help. Coming in and helping. Leading to that center first best is related disease. 

However, we are in a shift, right? Again, boom and bust supporting communities and that center first best is related disease has had its federal funding terminated as of... It officially closed its doors two weeks ago, we could go? After operating for 25 years in Libby. Just wanting to talk again about this feeling if you are a resident of these communities. You going to come in, take all of this away and leave us with nothing. We are going to work hard to get you to come back and right your wrong and then leave again. 

I just want to highlight the circle that's happening that a lot of communities experience and similar things. 

This is where I was hoping we could pause. I'm hoping I'm OK on timing we were planning on. To pause and reflect a little bit here. I mostly just want to know, does this resonate with anyone? Would someone be willing or interested in sharing a rural story of their community? Something may have experienced? 

BETHANY BALDWIN: 
Fantastic. I just want to give folks a little bit of a heads up that we will stop recording right now just to add an additional incentive to encourage people to jump in and chime in and share something. Especially appreciated your emphasis on trust and how crucial it is. 

We've heard that in several other trainings, especially as it relates to deaf outreach. The IL network. I appreciate that and pause to see if anybody's coming in. 

Lillie had mentioned is any part of this resonate with anybody on this call with experiences, either a lived experience or at the center or SILC you are all serving or with the rural communities? The first question. 

Hey, Allison. So happy to see you from North Dakota. Feel free to chime in. 

SPEAKER: 
You I need my video on? My cameras kind of broken at the moment. To talk? You are welcome to have your video on. 

SPEAKER: 
My camera is not working at the moment so will try to speak slower for the interpreter. I live in why not, we're in a similar situation with Libby, not with asbestos mining but with the oil boom. We had that happened a while ago and since then we've had a lot of fluctuation with people coming into town that are still expecting the oil boom, but there hasn't been really any jobs recently for them, or housing for them, that sort of thing. 

Instead we found a lot of people move in with nowhere to go. At my SIL we've been having trouble trying to find resources for those people, especially the ones that didn't come with the plan or support with them. I did resonate with the Libby story a little bit. 

LILLIE GREIMAN: 
Thanks, Allison. Yes, I was definitely thinking of North Dakota also while I was talking about this. I want to let someone else share too but I also want to mention, this is a little older but we also have a rich history of submerging communities underwater for dams. I had a note on the slide before about erasure. Sometimes the choices of the outside lead to a complete erasure of the community. 

Anyone else? 

I maybe could have paused longer. Does someone have any? I have raised hands. I see Ray's chance. Will stop talking. 

BETHANY BALDWIN: 
Jeff, I've got you spotlight. Do you want to chime in? 

SPEAKER: 
Sure. I'm from Pennsylvania. I was looking up the micro politician phrase that you used. We have several areas that fit under that. Years ago, actually maybe 25 years ago we had the Marsalis shell boom for oil and gas drilling. I think there's not as much of that now. That was driving up the prices of real estate very seriously, particularly red.-- Rent. 

Going back further we have a number of areas that are cold regions. Looking at my micro policy and when I looked up one area I used to live in Danville some years ago which is Montour County and son Barry they say the market of Northumberland County and Montour. Northumberland is very much of a cold region. This past weekend I went over to the flight 93 Memorial, which everyone is commemorating today with 9/11 in Somerset County. That was a big coal region. 

When I talked about the families there they talked of the history of the region. It was a big coal mining area. Coal has been a big deal in various parts of Pennsylvania for stripmining and you have different types of coal. You have looking up the different micorpolitan aspect. Similar to what you were saying, Lily. 

LILLIE GREIMAN: 
Thank you. 

BETHANY BALDWIN: 
Thank you so much. I see Monique with their hand raised. 

SPEAKER: 
Good afternoon, everyone. Monique is on the Virgin Island Association for independent living. We have seen a big problem since the hurricanes in 2017. Before that we had air quality from the (unknown term) refinery on one of our islands. On the other island we have all of our (indiscernible) in the fires. The air quality of the neighborhoods in the area is very poor. 

A lot of people are getting cancer, there's contamination to the water supplies, all kinds of things happening. But we also see a big problem with housing too. People are coming in and buying houses and raising the prices so locals cannot afford to get a house and purchase a home. It's a lot going on and considered rule all around. 

This is what we are dealing with on an everyday basis. 

LILLIE GREIMAN: 
Thank you for sharing. Is there anyone else or can I say, Monique I'm really glad that you are here and that was something I wanted to mention that some of the most rural place in America are territories. We're looking at Virgin Islands, Guam, and thinking about the history of the US relationship with many of these places and how they became connected. 

I'm thinking specifically now in the Western Pacific of nuclear testing and the impacts of that. I want to mention also where we end up putting really important to know historically when we are re-extracting these resources they are often in places where people don't have much agency or power to say yes or no we want this or we don't. Some of the most dangerous and distraught of extraction industries around nuclear testing for sure, uranium mining in the Navajo reservation areas in the four corners area of New Mexico, Colorado, Utah, Arizona. 

Really wanting to emphasize the need to focus on and draw attention to our territories. I'm so glad you're here. 

BETHANY BALDWIN: 
I will echo that. I'm so happy to see Virgin Islands, and of course we got several other folks on here. I think this is a good segue to go ahead and get back, if you're game for it, Lillie. 

I'll continue this screen share and go back to the next slide. Let's get the recording going one more time. 

SPEAKER: 
Recording in progress. 

BETHANY BALDWIN: 
There we go. 

LILLIE GREIMAN: 
Rate, thank you, Bethany. I will spend a few more minutes here before send it over to LLerena to talk about the intersection of disability and morality. At the RTC rule this is a lot of work that I do. 

My background is in geography and I do data and I like to make maps. I'm going to show you these line maps that I've made and talk a little bit about the data. We will provide you with the resource to access data a little bit later. There's a link through our training toolkit to identify both metropolitan and micro-polish and counties and will talk a little bit about and try to clarify. 

So many definitions make it really hard and confusing so we are trying to make that simpler but it's not. 

Here what we know and what a lot of our research has shown that while there are many more people with disabilities, so the count of people with disabilities as higher in urban areas, the proportion of the population with a disability, so of the total population what percent of that, how many of those people have a disability, that number, that proportion is higher in rural communities across all types of disability. 

This chart is a bar chart with urban counties in yellow and rural counties in two shades of green. Like I said, confusing. Metropolitan counties are yellow and others (indiscernible) and balls are considered rural origin federal government. 

These charts we have yellow and urban counties with the percentage for any disability that's 13%. That climbs up to 16% in micorpolitan and 18% in non-core. What we see in general is attire. Each of the bars in this graph looking at any disability. Vision, hearing, cognitive, walking, self-care and independent living are different types of disabilities outlined with US Census Bureau. Happy to share more resources on that if anyone is interested. 

We see there's kind of a stepped increase in the proportion of people who have disabilities as we get into rural communities. 

This increase in proportionality that there is a higher proportion of people in rural places is not just a cross disability type but also across age. In the past people have said, well it's because there's lots of older folks in rural communities, which is true, but for folks under 18, 18 to 64 and 65 and older we still see higher proportional rates of disability. 

This is a bar chart on the screen with yellow urban metropolitan counties in yellow and then shaded in green are rural counties and you see that same step increase across those three groups. 

Again looking at poverty. I want to emphasize some in here that everyone brought up around housing costs in the impact that this boom and bust local kind of cycle has that it affects every element of a rural community. People come in raising prices for people who have lived in these communities forever out the sort of thing. It really is a full on community of people that can happen. Poverty becomes a big part of that. Many of these communities, as I mentioned are places that may already have been less economically successful. I don't really love that language in the first place. 

This is a chart that is comparing people with disabilities and people without disabilities across these rural and urban places. What we see is that people experience poverty at higher rates in rural communities in general, and then many more people, if you or someone with a disability and you are in a rural place you're more likely to be experiencing poverty and we see higher rates of poverty within the disability community and also for everyone across disability and not disability high rates of poverty in rural communities. 

And again, all of this data is from the American community survey. I believe it's the 2019 to 2023 data set. 

Here is a map I said that I am a geographer. I have to show a map. Here we have the percent of the population with a disability. Again this is at the county level. I just lost the interpreter. OK. Great. 

The percent of people with this abilities shaded from a light yellow to a dark wood. Light yellow with a lower percent of disability, darker blue has higher percent of disability. The map shows that wild variation across the United States, right? As we saw in the map before a lot of these counties are rural. The majority in the United States are rural just because they are up to 97% of the landmass. When you are seeing this kind of variation it's one you know that looks different. Everything looks different across the United States, right? Every rural community is unique in the same way that every disability is unique. 

We do see here there are some sort of clusters of counties that have higher rates. I can say again the yellow and the light green represent lower than average rates to average rates, and then the blue is when we start getting into much higher than average rates of disability. We see high concentrations of the higher percentage of disabilities along Appalachia. This is an in a group outgroup thing. This is a good rural thing. Maybe we'll talk in the next session about how the words you use and something that's really important to note as I am not from this area but I know that how someone can correct me at some point about Appalachia I think. I don't know, right? Good example. Critical thing to know. Side note. 

You will see that there are these kind of clusters of dark blue. This map you are looking at right now is also on this resource. Maybe we can link disability counts.org which will allow you to download data for your community and also explore a map similar to this, but in fact up dated with the most recent data. 2020 to 2024 data. 

I just wanted to show you this that rural places that no place is the same as another and it looks really different all across the country for various reasons. 

Really there are a lot of conflicts interactions at this intersection of Place disability, race culture. What it means is an experience of multiple marginalization. Feeling and being marginalized not only geographically but also socially. That can then think about that term intersectionality and that we exist at the intersections of different identities is really important that rurality is an important factor to think about. 

I have a quote here, there's a quote bubble that I want to read from a rural caregiver actually that we spoke with for a project that really emphasize and reflects what we hear from people living in communities when it comes to that intersection of disability unreality. 

Allison Wisconsin says, "We are here, we are alone and we are loving our families and the people we care about with a lot of holes. They can forget we are out here. They is kind of the feds. I think people in the rural areas with disabilities are very much forgotten." 

This is coming back to that shared experience of being made invisible by the other, by outsiders coming in and leaving and being forgotten about getting what you need and heading on your way. 

So again, really talking about it's important to understand some of the shared values and experiences. Hopefully we will be able to when we have our discussion at the end drawback into some of the stuff in thinking about how you want to capitalize. I don't like that word. Off of these shared values. 

Really what we have seen is that both rural communities and disability communities have experienced periods of investment followed by abandonment. I wanted to mention again specifically draw attention to what I talked about which is the loss of funding for the center first best is rated to disease in Libby and the loss of funding for the services disability seeing right now. Some of the threads to access that are happening is kind of part, again, of this cycle of investment and abandonment. 

Decisions are being made and imposed by outside entities. There is a distrust and wariness of the government external organizations. That distrust of the government is also placed upon outside rights. It's not just the government because it's also company coming in thinking they can make money off of something. This can often, anything many of you might relate, a state having money available for a certain policy to go out into rural communities, but then the next legislative section comes around and it gets cut and that goes away. That office people relied on they have to now drive an hour to get somewhere. 

And really that both rural communities and people with disabilities I feel like this is a strong connection to me is working on efforts to maintain autonomy, self-determination and dignity. Dignity is not on here but I feel like it should be. There's a little image here of some rainbow threads being woven together. I'm not sure why they chose that. It's pretty and I wanted a little color. 

But really that's where a lot of this background has led to the stuff we will talk about next which I just used up all of our time right now. I'm going to turn it over. I could talk about this forever. Next slide. 

RAYNA SAGE: 
Hello. This is Rayna. Thank you, Lillie for covering all of that great information. I am going to take us home by sharing some of the resources we have in the context of everything that has been shared. Speaking about how both rural communities and the disability communities have experienced periods of investment followed by abandonment, they've also experienced decision-making imposed on them by outsiders. 

There is similar distrust and wariness of government and external organizations. These efforts to maintain autonomy and self-determination are present for both rural folks and folks with disabilities. 

I'm Rena sage, I apologize. I am a white woman with dark curly hair, shoulderlength hair wearing a black and gray dress and a little black sweater. I used she/her pronouns and I grew up in rural north Idaho myself. My dad was a timber fall or during that time. 

What does the research and data say about this? Some barriers to connecting with rural folks are systematically in structural. We've been talking about. It's also about building that trust. It requires a sustained engagement and commitment. Recruiting from rural places takes time to build trust and identify key community leaders and gatekeepers. That is why it's really important that you have some tools for assessing your own capacity, as well as your organization's capacity to do this kind of work because it is, like we talked about, pretty rough to be bringing resources and then pull them back out. 

So, we have created here at the research and training Center in Missoula what we are calling a rural outreach toolkit. These activities and tools can help you identify ways to get into rural communities and connect to people that will help you strengthen your ability to recruit staff and board members for your centers. 

This rural community living development is a five-year project that also created a rural outreach. Network which the Association for programs in rural independent living currently runs. Now that project has ended, so April they have quarterly rural outreach care meetings. 

Over that five years we worked collaboratively with staff members and really participating as co-creators in the creation and utilization and evaluation of this online resource to support rural outreach. 

It is funded through the ACL and the national Institute for disability and independent living rehabilitation research part of the Administration for Community Living. 

I don't think we have time to go to the rural outreach toolkit, so if someone could drop that link in the chat to be shared out that would be wonderful. I'll just highlight some of the pieces of this website. If that works. Wonderful. 

You have time? OK let's go. We will visit it. I will go ahead and share my screen. 

The link that was shared here will take you to the landing page of this project website. On that website you will see a woman sitting on a porch swing and then at the top we have the home which has just a little bit of information about the website and the project. Next to that home is the outreach training which is what we want to spotlight today. 

What we have here is a five section training that throughout this project we learned for Centers for Independent Living often who know about this use it as part of their onboarding for new staff. It really sets the tone for making sure that rural outreach is part of your organization's thinking about who you're going to reach. 

It starts with some information on get learning about your own self and your organization and rural service area, and then having this world cultural humility about independent living. In the second section, the get started has some strategies for how to get your foot into a rural community, how to find existing network strategies for that. Our partners came up with lots of great ideas that we've also practiced during that project and continue to practice. 

And then barriers and challenges you might expect. And then ways to overcome those. All of these sections have different activities and accessible worksheets for learning your own elevator speech and practicing that. 

In the third section it's about starting action and so setting that research, were sorry rural outreach goal and how to find resources to accommodate that. For instance, maybe now you partnered with a rural outreach partner and you found the key stakeholder that you needed to engage with and they are really worried about youth transitioning with disabilities and not having the resources that they need. You might be able to run an independent living workshop out there but you are going to need resources. 

There are some different strategies there. And then how to organize and get done and navigate sometimes some of those tensions and just accessibility and representation. 

These last two sections are about how to continue that engagement, continue having those relationships with folks and exploring what they define as needs and working together on that. And also some resources on evaluation. Then a whole section on accessible meetings and rural places and how to engage with meeting organizers to make sure that people can get to those. 

That is what is available there under rural outreach training. I am going to stop sharing and let Bethany take us back to the presentation. Thank you. Thank you very much. Next slide, please. 

I mentioned as we look through that that part of rural cultural humility. I want to highlight that we say humility here instead of cultural competence because this word centers the approach on self reflection and lifelong learning. It recognizes that power imbalances rather than simply stating that we've acquired some knowledge about rural place. It really is about coming a somebody to learn about the community and not to become an expert about that experience that you maybe don't have. 

In that section we highlight some of the importance of recognizing the norms and cultures of how these things are impacted by history. One of the rural communities I grew up in after the timber boom went away it's been decades of a lot of resistance to change because people are living in a lot of grief in the loss of a life hood. Just coming in and it's important to know that we don't want to pursue a new industry because we really liked the old industry that gave us the wonderful lives we had at that time. 

It will also give you some key information on what to know, what do you know about the community you're working with and for you to think about that. What strategies there are for finding out more. 

Do they have a local radio station you can listen to or a podcast now? Are there local newspapers that you can subscribe to or get? Are there festivals and parades you can go to. Centers for Independent Living are fantastic table learners and these festivals are place where you might want to have a presence. 

Keeping in mind to know a rural place you've got to go and you've got to be able to put yourself out there and make that commitment. Next slide, please. 

Also in that learning section there are tools for improving your understanding of your organization. One of those which has already been shared is the disability counts website and also thinking about yourself and often because of our focus on peer support and a foundation for the work we do who often serve who we are first and so thinking about that and how to expand some of that. 

And then thinking about who else is in the community. That's disability counts can help you be able to identify and just say, especially when you're talking to other people there's 25%. One in four people in this community experience a disability. Get that conversation going. 

It also includes the Centers for Independent Living readiness questions for discussion. In your organization you can have a staff meeting or talk to an Executive Director about what is our commitment to rural outreach? Can we invest in that? What types of time and effort can we and organizations commit to building those connections? Be really thoughtful about it and think about maybe now is not the time, but maybe it is something to take to your board and say we want this to be reflected in our strategic planning and policies and be really purposeful about it. Next slide, please. 

In the get started section I just wanted to highlight you can use that elevator pitch that you have created and practiced, and then there are strategies for getting out there and going to spend time and be present without an agenda. And to be able to listen and learn from the folks that are there. 

What we have learned from our project is that it does take that first getting in with the gatekeeper or with the champion in those rural communities does take time. Once you are in and you can be there and listen without an agenda and to make those connections it's really wonderful. 

Other ideas included are things like attending nonprofit coalition meetings in this section has information for how to start with who you know and making those lists of people and who knows who and using that elevator pitch any outreach materials. 

It also has activities to help you identify contacts that you already have and kind of maybe the holes that you might need to fill in that. 

There is also this thinking about finding your fit. Are you a fantastic advocate for accessibility and you can help rural communities make their community more accessible? His emergency planning something that you focused on and you can sit in on those emergency planning meetings and bring that independent living to those communities. See the need and fill the need and continue filling the need to maintain that trust. Next slide, please. 

When you are thinking about developing your outreach and recruitment goals in that section these are some of the questions will ask you to think about or have a discussion in your staff meeting. What are your rural outreach and recruitment goals? What are two actions you can take this month to start to build on those goals? It gives you some prompts for thinking about who needs to be involved and will there be any data or information to share and have some connections to some of that data. And then how will you know when you've succeeded? 

Thinking about how will we evaluate that we are indeed reaching the rural folks. Are we going to start collecting that information so we can demonstrate that we went from serving five people in the rural County to serving 50 after we hired somebody who lives in that rural community and is able to do their work in that rural community at least part of the time. As an example. Next slide, please. 

So, this is just highlighting some of those resources that we've already highlighted in this presentation. The outreach toolkit the CIO readiness questions and discussion that you might take to a staff meeting at some point. Disability Counts and rural cultural humility training which is also part of this overall outreach training. 

I'm just going to close with the fantastic disclaimer that this research was developed with funding from the national Institute on disability independent living and rehabilitation research. Two grants particularly that funded this. 

And then NIDILRR is a center within the Administration for Community Living, the Department of Health and Human Services, and the content does not necessarily represent the policy of NIDILRR, ACL or HHS and you should not assume endorsement of the federal government. 

Now we would like to transition to Lillie. Transition to the discussion. 

LILLIE GREIMAN: 
I just wanted as we get into the discussion emphasize some of those questions around goalsetting. Mostly this is just because it's helpful for me in my personal life, but I want to make sure that we emphasize that there is no such thing as too small of a place to start. And that actually probably starting small and starting something that's doable for you is going to be the best strategy when we are talking about building trust. When you are setting these goals and we talk about people coming in and out were talking about setting a goal you can keep. 

The other thing I was thinking about his 10 years might feel like a long time, but to a rural community 10 years as yesterday. The scale at which we are talking. Start small and live that commitment. 

BETHANY BALDWIN: 
Perfect. Thank you both for joining in with us. Someone did that. Magical. I am going to say thank you both for joining in with us in breaking down some of the wonderful pieces of the research and all of the effort that sounds like and feels like a work of love on your part. 

This is where we end the recording and we're going to roll over into discussion. I'll go ahead and stop the recording. 

SPEAKER: 
Recording stopped. 

BETHANY BALDWIN: 
This is kind of a re-acknowledgment that you're welcome to raise your hand to be spotlighted. This is on your comfort level. Turning on the camera, using chat to share insights, questions, resources. We will be dropping a question again from earlier just to kind of give us the good conversation going. React, reflect or build on what others say. Jill is coming in from Pennsylvania that was great to hear for and then Allison from North Dakota and Virgin Islands. 

Share any challenges or successes from your CIL and let's just enjoy the discussion together. I'm going to stop sharing. I'll pull this up and see if we have any questions or if folks want to jump in. And in chat. We have two presenters. 

I do have one question just to give us a little bit more of a tangible difference between what's the difference between cultural competency and cultural humility. I know you already acknowledged it, but would love to have a little bit more of that interaction story piece if that something either one of you could jump in. 

LILLIE GREIMAN: 
We were talking about this previously, and I want to invite anyone in the audience to share thoughts also. It made me think of a story for one of our CIL partners where we were doing this around cultural competence might be knowing that you need a Spanish-language interpreter for an activity, and that was something. She knew that and she found one and then she came and went and hosted the event and no one came. But luckily because she had been spending some time in that community, and of simple fineness, she learned it was because the interpreter she chose was not an appropriate fit for the community. For whatever reason. 

I think this is potentially a good, there was knowledge of this person that I don't know and I don't want to go into the details but what she heard and the humility piece of that was learning was going insane, oh I was prepared and competent, I knew we needed some language interpretation but I wasn't humble in the sense that I didn't know the underlying dynamics of the place, but in that humility she was willing to learn and they hosted again with different interpreter and it was successful. 

I think that's a good example that you will make a mistake no matter what. But you will move through that and beyond that mistake with owning up. Giving yourself and everyone trusting that you receive grace if you give it. 

BETHANY BALDWIN: 
There's another piece to it. It's cultural humility is appropriate and he definitely touched on engaging with the unserved or underserved communities and populations. I don't know if you want to chime in and on this? 

RAYNA SAGE: 
She stole my example. 

LILLIE GREIMAN: 
Sorry. It's in Idaho example. I saw there were people from Idaho. We stole it from someone else. 

BETHANY BALDWIN: 
I was going to say you can even see I am a person was profoundly deaf and so the deaf outreach is near and dear to my soul. Hearing trust is such a crucial and vital aspect of it and it even is within population disabilities that they might be living in a metro area, but more or less they might need the iconic ideal of a rural aspect of it because of limited access to communication and limited access to navigate. It's really resonating in terms of the outreach and how many examples are coming out as it relates to cultural humility versus competency. 

We have an interpreter but is an interpreter that's really appropriate for the situation that's licensed and certified. That's all part of the humility. I see Mary LeBlanc has raised her hand. I would love to invite them to chime in. 

SPEAKER: 
Hi, Mary LeBlanc here. My camera is off because I'm not feeling 100% right now. I want to share a little bit in response to a lot of what was communicated. 

I am currently in Maine serving as a member of the Maine statewide Independent living Council as a person with disability. 

Having been a native Californian I was born in North County San Diego the same place that what used to be the wild animal Park is now the San Diego Safari Park and I remember when they put the escalators in. Growing up in North County San Diego just south of Camp Pendleton if you go just in land of it it was, at the time, a bunch of dirt and just like small town what you would think of if you imagine the wild West if you were just to think of cable almost. 

It was about the time I stopped living there and my father and I. We moved to a little town just southwest of Boston. There was cows there, which blew my mind. I went from a public high school with about 4000 students to a school of maybe 400. I have also gone to a boarding school in upstate New York and I'm going off on a tangent here. 

Throughout my travels and having not seen these places for long periods of time and just recognizing the differences growing up in North County San Diego we had community centers in just about every neighborhood you can think of, but then you go over to Massachusetts and I've got to know somebody and know where I am going because otherwise I'm just going to get lost in the woods. 

Growing up with my father I went to parochial school for 12 years with an even smaller population of kids up until eighth grade. My father had the church get a van for transporting people who could not transport themselves to mass if they wanted to participate. Most of my formative memories were assisting people to and from places they couldn't necessarily transport themselves for. 

That's not something that I noticed was common as much unless you get into very populated areas. And going back and visiting years later it's incredible how would used to be dirt space, like wild West is now wine land, like vineyards and it happened so fast. All it needs is to be imagined and planned out methodically and people just need to be on board with it because of you have a bunch of pushback in many different directions it's just going to be a mess. 

Speaking as someone who went to school for civil engineering before becoming disabled I've seen how much the infrastructure has affected the ability to retain water as well. Flooding also increases and a lot of the original culture that used to exist of the little stucco community buildings, whether it be a house or little center, but just kind of seeing them fade into the background and get overpowered by bigger establishments. But yeah. I could go on forever like I'm sure you guys could, but yeah. Really appreciated you guys doing this today. 

BETHANY BALDWIN: 
Thank you. Definitely having a difference between going from one end of the United States to the other and navigating that. Thank you for sharing that. I see Tara has raised their hand and also is on camera. 

SPEAKER: 
I am on the Idaho CIL. We have several reasons in our state that are quite rural and very hard to get to. We have one region in particular that we struggle at least on my three years on the Council and from what I know of it just a reason we can't get someone to represent at all. Part of that is the outreach that we can do from where we are, which is considerable distance. 

And when I say it's not easy to get to it really does mean you have to drive into another state to get there. It's just not an easy thing to do. When we are trying to do outreach to some of these regions that are even more rural I think of Idaho pretty much all of it is rural, but when I am thinking these places this is really the smallest places in the state that are the hardest to get to. 

We can do a little bit of outreach through the CILs and we can do a little bit just by who we know, but what do you think are the best kind of community centers or locations where you can reach the places that are the most rural and the most difficult to get to? 

RAYNA SAGE: 
As you are describing that I grew up and lived in both Avery and Calder Idaho in the Panhandle. I understand what you are saying with the logging roads. 

I think the last time I was in Calder it happened to be 4 July. Just being able to be there where people are and celebrate community with them in those settings and then having someone on your staff who is comfortable with starting those conversations and learning about where people are and how to be open and hear their values and listening and hoping and see those opportunities of those connections. 

Like we said before trying to get out there and be there for happy times as well as when there are crises when they're going to close our school and we are going to have to bus the kids 35 miles on a two lane road along St. Joseph River. I think (Unknown Name) might have something to say. 

LILLIE GREIMAN: 
I think again that everyplace is a little different and it is that. Again, four years isn't that long for rural community. A lot can happen but also we are talking your community champion has been the community champion for 55 years or some. I think no goal is too small and the goal might be whatever that community there's got to be a day. I'm almost certain there's a day that's a big deal in that community. Every single year we will be there for now. 

I think identifying, again, I'll share an example of Lincoln Montana which is kind of similar and also has is very wary of outsiders and we had a project and we didn't really get any groundwork. We found the senior center, the champion, trying to find time to talk to her was impossible. It was kind of like learning those things. Oh, it's her at the senior center. She's only there three days a week because she's also driving around as the only Meals on Wheels person. It's that and learning that and then going back. 

I want to say I think this is a success story, five years ago since we did that and not center has continued to make an impact. Now they found the person is they hired a vet who started a men's group and a peer support men's group and that has started to be successful. 

BETHANY BALDWIN: 
We have a very hard stop at the top of the hour and we are one minute past. I want to thank you and Tara for great question and everyone joining in with us and our access providers. 

We do have the evaluation link that will pop up at close. Please be sure to submit any questions or thoughts. This is how we prioritize things going forward and we have dropped in all of the connection points for you to sign up for events and things like that. 

You all have a great rest of your day and a good weekend. Thank you, all. Take care. 
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