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Welcome and Accessibility Information
PARKER GLICK:
Hello, y'all. Welcome in. We are giving everyone a minute or so to get settled. In the meantime, you are welcome to introduce yourselves in the chat with your name and organization that you are representing, and feel free to throw in one word you would just use to describe this Tuesday? Whether you keep your camera on or off, that is totally up to you.
Hello, hello. Welcome in, everyone. Thanks for joining us. Feel free to introduce yourself in the chat. We have North Carolina. Loving it. Voting early. Liking it. All right. So, as you all introduce yourselves, we are going to get started. Welcome to today's SILC connection analyzing and using input gathered for SPIL development.
It's a dedicated space for statewide independent living councils for access, resources, and strategies, and strengthening impact through learning and collaboration. The ILTA & TA is funded with a contract by the Department of Health and Human Services and operated by the Montana Rural Institute for Communities. My name is Parker. I serve as the ILTA & TA coordinator and independent council member, where I have been assigned -- I'm seated in my wheelchair in my blurry background home office.
Next slide, please.
Before we get started, I would like to go over a few housekeeping and accessibility notes to be sure that everyone is able to fully participate in today's session. First, we have ASL and Spanish interpreters available. You can access language interpretation by selecting the interpretation option in your Zoom toolbar.
Our ASL interpreters will be spotlighted, but you can also pin their videos to your screen. We also have live captions in English and Spanish. For English captions, please select the CC button at the bottom of your toolbar or use the link that we shared in the chatbox.
For Spanish captions, please follow the link provided in the chat. Throughout today's session, our ILTA & TA team will be monitoring the chat. If you run into any technical or disability difficulties, please let us know there. You are also welcome to share comments in English or Spanish, and we will address them as best as we can.
After this, we will have a free discussion. Please use your raise hand feature and keep your microphones muted when you are not speaking. We have the chatbox where you can submit questions at any time during this session. Please start by muting and unmuting yourself, and star 9 to lower and raise your hand.
When you are speaking, please mention the organization that you are with so we know who is joining in the conversation. Finally, before you leave today, we would really appreciate it if you would take a moment to complete our brief evaluation survey. We will share a link in the chat at the end of the session. Your feedback helps us to improve our topics and better our mission and better support the independent living community.
Introductions
PARKER GLICK:
With that, I would like to introduce our presenter, Executive Director, Ohio statewide independent living, Jeremy Morris, and facilitator, chair of the national association and state independent living Council, Brooke Wilson.
JEREMY MORRIS:
Hello, everyone. I'm one of the ILTA & TA consultants and at the Independent Living Council. A 30-ish white male. Brooke, I don't see you on. If you want to introduce yourself.
BROOKE WILSON:
Good afternoon, everyone. Brooke Wilson. Quick description: middle-aged Filipino woman, light brown hair; usually I have sunglasses; today a headshot and wearing a cream colored sweater and look like I'm sitting at the beach, but I'm not. Thanks, Jeremy.
From Public Input to the SPIL
JEREMY MORRIS:
Slide five, data gathering and all you need to get ready for your next plan. In slide 5, preponderance input where the state plan for independent level begins SPIL. The federal regulations on the SPIL and the SILC indicators layout the following requirements the SILC must follow to get the development on the SPIL. Public input is the first step. You must receive public input from individuals with disabilities and other stakeholders throughout the state before the SPIL can be developed.
Next slide, please. Slide 6. Introduction to data and public input. So, for a lot of you who have gotten to know me over the years or may have heard me present before, I do love data. So this is a fun topic for me and not a fun topic for everyone.
Hopefully, through this, you will get to learn a little bit more, and maybe you will think it's a fun topic too. Public input isn't just about saying that you did it. It should influence the direction of your plan. The challenge is usually analyzing and assessing the information you've gotten from that data. You have to make decisions on information like what does this mean?
What should impact our statewide priorities? And very importantly, what can the network actually do?
Next slide, please. So, you've collected your data. This is slide seven. Now, what do you do? SPIL development can collect a lot of input. These can be done through surveys, listening sessions, public meetings, consumer stories, SILC feedback, and data. You can go from transportation to: we need a goal to fix transportation.
Next slide, please.
Turning Input into Themes and Findings
JEREMY MORRIS:
So, we broke this out into some steps that you can try and use as a guide to help you figure out how to take some of the data you've collected and make it into something that can work towards actually directing and giving you input for your state plan.
In slide 8, we look at step one, turning the comments into themes.
A lot of teams, when we have collected input, we have collected data; you have stories, narratives, a lot of information that isn't easy to analyze. Isn't easy to just count to say how many people said this. So, you may want to look at the data and the responses in themes, in assigning themes so you can start counting that type of information. So, for example, 100 people may say transportation was an issue. Are you able to see any themes within those responses? Do they focus on limited access? The rural availability. Cross-county transportation. The affordability of transportation. The accessibility of transportation and the reliability.
So you must organize that input of what you heard before you can decide what it means for the network. So that past example where we said, don't just jump straight from transportation as a problem; we need a goal about transportation. What exactly are you hearing in your data and your analysis that tells us what the problems are in transportation?
Next slide, please.
Step two is asking what the themes actually tell you. So some sample questions that you can look at in your data and have conversations in your network: How widespread is the issue? Who is experiencing this the most? Where in your state is it happening?
What is causing the barriers?
How does it risk people's ability to live in the community? Is there other information that's available that supports what we have heard?
So, an example continuing on with our transportation scenario: people have a difficult time accessing accessible transportation was the theme that you were able to find in that data. The finding that you are able to assess from that is that people in rural areas have fewer transportation options, and you will find that when you view that data information, you are able to narrow it down a little bit more to what people told you and where the information was coming from.
Next slide, please. Slide 10. So, what do we do next with some of this information that we have collected? Step 3, look for other areas that you can support the information you gathered. What other information or data can help you understand your issue, support the feedback that you received, or provide additional details?
So some of the areas that you can look at are the program performance reports of the centers for independent living.
Other state plans. So across your state, there are so many other organizations and programs that have federal state plans. They all have some level of data collection. Some of them are coming from state agencies that have a lot more resources, and they have a lot more information that they are gathering.
You might be able to find information from their data collection that supports the findings that you are finding. There may be other research within your state. And there may be other partner organizations who are doing work. All of these areas are things that people may already have data that is being collected. They may have some more findings that are available, and they may have some information that gives you that additional layer of what can be done.
This can help you confirm the information, and it can even highlight gaps that others aren't seeing. While you are looking at those other state plans or other organizations' priorities and research, you may have something that is coming up in your data that they have missed because sometimes in their own processes, they aren't focusing on disability.
So they may have an example of something about transportation access that you have additional information that now gives them additional context to their own findings to show there are additional gaps, and it helps you look at some of the work that you may want to do throughout the state plan.
Prioritizing and Setting Goals
JEREMY MORRIS:
Slide 11 is step four: prioritize.
So, we can't realistically address every issue from public input. Three years often can't fix every problem either. So, when you are looking at the information that has come up and the information that you are trying to work through in your assessments, ask yourself some follow-up questions: How does this relate to the purpose statement of Title VII? How can the network make a difference? What can realistically be done in three years? And how will this impact individuals?
And the purpose statement is a link that Jenny put in the chat as well.
Next slide, please.
Slide 12. Step 5. This is where, after you have done all of that work looking at your data, reviewing information, and asking yourself questions about the information that you've collected, step 5 is turning those priorities into goals.
So the community identifies the needs; the state plan identifies how and what the network can concentrate and focus on. So after you hear about the problems, review them with other information and understand how you can work on them. You can then determine what the change you want to make is. Your goals can then focus on the changes and how you want to make that in the state plan. And this is where your public input helps decide what future you as a network want to see.
Next slide, please. Slide 13. After you've developed your goals, look at building your objectives. So after you know the future that you want to see in those goals, you can look at the specific things that need to happen to make that a reality. This is where you can build out what is in your objectives. And you can really look at it as what specifically has to happen to make that change that we want to occur.
Next slide, please. Slide 14. As step 7. Decide how to know you made changes. So, as we are looking at the data and we are analyzing everything, part of what you can have on an ongoing basis works within your evaluation of the state plan. So you can look back at the input you received after you have your goals and objectives. You can see how your work is connected to what people told you. And one thing that you can really look at incorporating into your state plan is how you can use that input and data to see if you are making changes. So, that way you can have more of a real sense of this is what people told us, this is the information, and the ways that they are being impacted.
How do we find out throughout the course of the state plan if that's changing because of the work that we are doing?
Next slide, please.
Resources
JEREMY MORRIS:
And we have two additional areas of guidance for you. There are some resources. The first one is the Community Assessment for accessible rural events Toolkit. This is a really great resource for those of you who are in your processes to gather information and you are working on doing some outreach within your communities especially in some of those rural communities, making sure you are holding accessible events is a framework that you need to make sure is in place. We also have the outcome measurement Toolkit.
A resource for centers for independent living, which is also a really great resource as you are looking at your state plan to help figure out how you are going to translate some of the information that you've gathered into your goals and objectives. And with that, I will pass this back.
Peer Discussion and Questions
BROOKE WILSON:
As a reminder, there is going to be an evaluation in the link, and we value your feedback. If you can take a few moments today to share your feedback, we would appreciate that.
Next slide, please.
Slide 16. Recording has stopped. 
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